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Multitude of HSAs --  No comparability of results  (“evaluation industry”)  
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UHC2030 launch – Session 7 on Health System Assessment 

UHC2030 meeting – Round Table on Health Systems Assessment  

Online meeting:  Concept note and objectives of the working group 

Online meeting: HSA tool review 

1st face to face meeting on HSA – scoping the engagement 

Online meeting – draft taxonomy and way forward 

Current Status of the UHC2030 working group  
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Online meeting – links to health system performance 

Nov 
18 

2nd face to face meeting on HSA – linking health system functions to performance 
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HSA - HSPA 

• HSA and HSPA are on a continuum (diagnostic to analytic/evaluative) 

• Recommendation is to link the two more closely together 

Name of the tool Run by Year 

Health System Assessment Approach: A How-To Manual  USAID  2016 

Health System Performance Assessment WHO/EURO 2012 

Health System Analysis for better Health System Strengthening  World Bank  2011 

Monitoring the Building Blocks of Health Systems: a Handbook of 

Indicators and their Measurement Strategies  

WHO  2010 

Health System Rapid Diagnostic Tool FHI 360 2011 

Situation Analysis of the Health Sector WHO 2016 

Health System Reviews (HiTs) WHO/EURO 2010 

HSA tool review  
Identification of 7 tools for overarching system-wide assessment (desk review 
and individual interviews with tool owners and tool users) 
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Deliverable 1: Development of a 
recommended UHC2030 annotated template 
to conduct health systems (performance) 
assessments, including taxonomy, working 
definitions, a set of recommended indicators 

First face-to-face meeting resulted in the following 4 key deliverables 
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Deliverable 2: Development of UHC2030 
process guidance on HS(P)A, integrating 
performance assessment and based on 
the principles of country ownership and 
leadership 

Deliverable 3: Development of 
a UHC2030 knowledge 
platform around HS(P)A and 
support to cross-country 
learning 

Deliverable 4: Advocacy to gain 
stakeholder buy-in on UHC2030 TWG 
deliverables to promote a more 
accountable HS(P)A environment 
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Taxonomy:  
• Juxtaposition (descriptive) of all 7 tools’ content 

..\Taxonomy\Taxonomy_draft_24.01._KR_REV v3.xlsx 

• Highlights differences in approaches across tools 
• No analytic work involved – simple (but time-consuming) copy-paste 

exercise 
 
Annotated template: 
 
• HSA tools generally organized around building blocks 
• Link building block-related pieces of information to health systems 

performance analysis  functions more helpful here 
• Policy relevance? 

Deliverable 1: Development of an annotated HS(P)A template 
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Link HSA to HSPA 

Systems performance 

Monitoring 

Diagnostic 

Evaluation 

Governance 

Health 
workforce 

Medicines, 
technologies 

Financing 

Service 
delivery 

Stewardship 

Creating 
resources 

Financing 

Delivering 
services 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Sub-functions 

Indicators 
Indicators 
Indicators 
Indicators 
Indicators 
Indicators 
Indicators 
Indicators 
Indicators 
Indicators 

Improved health 
Responsiveness 
Fairness 
Efficiency 
Resilience? 

Performance 
dimensions 

Health 
information 

Taxonomy Health systems 
functions 

Adapted from a background document written in preparation of the 2nd Face to Face Meeting of UHC2030 TWG HSA. 
Karanikolos M, Nolte E. Health systems assessment: working towards common framework. August 2018 

 



What the annotated template will not be  

• Will not seek to assess specific programmes 
and go in-depth into a particular health 
system topic (‘deep dives’) 

• Does not replace HSAs conducted by tools 

• Would (probably) require an extra step after 
HSA to present results differently (link to 
functions and performance) 

• Does not replace in-depth analysis of a single 
performance dimension 



Agenda – Day 1 



Agenda – Day 2 



Merci! 


