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	UHC2030 Steering Committee

9th Session – 14-15 September 2021
Videoconference (Zoom)



Provisional Agenda  
Objective
Build momentum around a UHC2030 “push” on health systems strengthening for UHC in the ongoing COVID-19 response and recovery – and link this to plans for UHC Day and “now to 2023” strategies for the next UN High-Level Meeting on UHC. 
Background – meeting narrative and key issues
As we have argued throughout the pandemic (e.g. here, here, and here), action on UHC commitments is more important than ever. The pandemic has reinforced why everyone, everywhere should have access to the health services they need, across the full range of public health, prevention and treatment. Over 90% of countries report disruptions to essential health services. In the words of the UN Secretary-General, “COVID-19 has shown that UHC, strong public health systems and emergency preparedness are essential to communities, to economies, to everyone.”
With the world’s attention on health issues, it is crucial that a clear case is made for investment in health systems, and that countries act towards UHC goals. However, there are risks that the ongoing COVID-19 response and recovery efforts drive a narrow approach to emergency preparedness and “health security”. With its track record and diverse membership, UHC2030 is uniquely positioned to mobilize a sustained push on health systems and promote a clear agenda for action.

Issues for the Steering Committee to consider include (see Preparatory questions for discussion by constituencies on page 4 of this document):
· Our overall narrative: making the case for investment in health systems

· Specific actions/changes we want to see; key actors/decisions and how we influence them

· How we mobilize UHC2030 constituencies and audiences, including

· Roles for UHC2030 constituencies

· How we build a shared approach with other health/disease partnerships

· How we mobilize parliamentarians
· Opportunities to broaden UHC2030’s reach and membership
· How we mobilize specific joint action on gender equality and UHC

· Immediate opportunities and plans: State of UHC Commitment and UHC Day 2021
· How we use this to build a shared agenda “now to 2023”, i.e. a basis for priority asks and outcomes for the follow-up UN High Level Meeting on UHC.  

Expected Outcomes
· Steering Committee agrees way forward on “shared health systems narrative” plus opportunities to set the agenda ahead of UHC Day 2021 plus first half 2022

· Steering Committee provides guidance on key influencing opportunities: processes and moments to secure meaningful commitments and actions for stronger health systems
· Steering Committee is updated on UHC accountability (including High Level Political Forum events/outcomes) and new Coalition of Partnerships for UHC and Global Health, plans for State of UHC Commitment, UHC Day 2021, plus latest thinking/plans for 2023 High-Level Meeting on UHC.

Provisional Agenda
Day 1 (Tuesday 14 September) [All times CET Geneva]
	Time
	Agenda Item
	Presenter

  

	14:00
14:30
	Co-Chairs’ welcome and opening remarks

· Meeting objectives 
· Recap of March 2021 Steering Committee meeting and June 2021 update call

· Recent progress highlights

· Brief updates on UHC2030 governance and funding.

Opening reflections by Secretariat Co-Leads: UHC2030’s role in promoting a health systems vision and actions
	UHC2030 Co-Chairs

WB, WHO, OECD

	
	Action/Documents

For decision: Adoption of Agenda [UHC2030/SC9/2021/01.Rev2]
For information: Provisional List of Participants, [UHC2030/SC9/2021/02.Rev1]
For decision: Note for the Record of previous Steering Committee meeting [UHC2030/SC9/2021/03.Rev1]
For information: Workplan progress update [UHC2030/SC9/2021/04.Rev1]

	14:30
15:45

	Session 1 – “Leave no one’s health behind”: building a shared health systems narrative 
Objective:  Agree key elements of a shared health systems vision, narrative and actions for UHC and health security goals, plus next steps for how constituencies contribute to action.
1.1 A shared UHC2030 vision for health systems
· Highlights from new health systems narrative paper
· Feedback from constituencies 
Does SC agree with this overall narrative to make the case for investment in health systems? How can we further sharpen its focus on equity and leaving no one behind, especially gender? 
	Core Team
WHO, WB, OECD



	
	Action/Documents
For discussion: Draft UHC2030 paper on health systems [UHC2030/SC9/2021/05.Rev1]

	15:45
15:55
	10 minute break
	

	15:55
16:55
	1.2 Actions for stronger health systems
· How constituencies contribute to action (and what this means in different country contexts)
· Next steps for more detailed discussion with constituencies and other key stakeholders
Does SC agree with the 12 proposed actions in the paper? What are the roles of different constituencies and how do we tailor actions/messages to different country contexts?
	Core Team
Constituencies

	
	Action/Documents

For discussion: Draft UHC2030 paper on health systems [UHC2030/SC9/2021/05.Rev1]

	16:55

17:00
	Day 1 conclusions and next steps
	Co-Chairs

Core Team


Day 2 (Wednesday 15 September) [All times CET Geneva]
	Time
	Agenda Item
	Presenter

  

	14:00

14:10
	Day 1 recap, day 2 objectives
	Co-Chairs

	14:10

15:30


	Session 2 – How UHC2030 helps shape a health systems agenda and decision-making
Objective: Agree priority moments, audiences and approaches to promote the health systems vision – and how this contributes to results and outcomes in countries 
· Key moments + levers 

· Role of different constituencies
· Mobilizing specific action on gender equality

What specific moments, levers and decisions should UHC2030 and its membership focus on (G7/G20, relevant agency boards, national processes, etc.)? What roles can different constituencies play, and what new opportunities should we build on (e.g. with parliamentarians)? How do we mobilize specific action on gender equality?
	Core Team

Constituencies



	
	Action/Documents
For discussion: Background document on influencing opportunities for health systems strengthening 

  [UHC2030/SC9/2021/06.Rev1]

	15:30
15:40
	10 minute break

	15:40
16:45
	Session 3 – Joining up the health systems vision and UHC political processes
Objective: Make strategic linkages to reinforce our health systems and UHC vision in key national and global political processes 

· Updates: UHC Day, State of UHC Commitment, preparations for 2023 High-Level Meeting
· Opportunities with UHC Political Advisory Panel, Coalition of Partnerships, etc.
· The role of parliamentarians
How do we capitalize on immediate and mid-term opportunities to incorporate the health systems vision in advocacy and political processes? How do we make best use of our political advocacy coalitions, especially between now and 2023? What is the specific role of parliamentarians and how will UHC2030 work with them? 
	Core Team

Constituencies



	
	Action/Documents

For decision: Proposal for UHC2030 engagement with parliamentarians [UHC2030/SC9/2021/07.Rev1]

	16:45
17:00
	Conclusions and close
	Co-chairs

Core Team


Preparatory questions for discussion by constituencies
With reference to the Draft UHC2030 paper on strengthening health systems [UHC2030/SC9/2021/05.Rev1]:
· On the paper and how we use it
· Does the overall narrative resonate, is it something you could draw on and use, how can it be strengthened further? 

· Are the 12 priority actions (which are based on recommendations from recent reports and initiatives) helpful? Are they something you could use to guide advocacy efforts (linked to the Key Asks and existing UHC Political Declaration commitments) and as a framework for discussing constituencies’ contributions to action on health systems?

· How do we make follow-up discussion with constituencies most useful – to identify their existing contributions to health systems and how to collectively step up action? 

· On specific issues
· Governments need to step up public financing for health systems in the face of economic constraints due to COVID-19. How can we make the case and help countries address this challenge? Who are the key players to influence (in governments and internationally, e.g. international financial institutions)?
· What are different incentives and disincentives for action on health systems? Where should UHC2030 focus its efforts?

· What specific actions/contributions can help strengthen recommendations under “Gender equality” and “Regulate and legislate”?

With reference to the attached paper on influencing opportunities [UHC2030/SC9/2021/06.Rev1]:
· Do you agree with the 6 proposed entry points? Which of these should UHC2030 prioritise?
· Looking across the key moments in the next 6 months, and “now to 2023”, which audiences and moments are most important for securing action on health systems towards UHC and health security goals? How will your constituency contribute? What support from UHC2030 would you find useful?
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