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Provisional Agenda  
Objectives
i. Agree UHC2030 2021 priorities 
ii. Outline aims and contributions towards 2023 UN High Level Meeting on UHC
iii. Agree revised governance/working arrangements 

Day 1 (3 February) [All times CET Geneva]
	Time
	Agenda Item
	Presenter

  

	14:00
14:30
	Introduction 
Co-Chairs’ welcome and opening remarks

· Meeting objectives
· Recap of June 2020 SC call 
· Introduce incoming Co-Chairs + Secretariat Co-Leads

“Session 0” – Where we’ve come from, where we’re headed
· UHC2030 role and vision to 2023 High-Level Meeting (HLM) on UHC
· Our established positions/messages on UHC and health systems  
· 2020 achievements and learning

Opening reflections by incoming Co-Chairs and Secretariat Co-Leads: opportunities for UHC2030 in 2021, and now to 2023
	UHC2030 Co-Chairs

Co-Chairs + Core Team

Incoming Co-Chairs, Secretariat Co-Leads

	
	Action/Documents

For decision: Adoption of Agenda UHC2030/SC8/2021/01Rev1
For decision: Note for the Record of previous SC meeting [UHC2030/SC8/2021/02]
For information: Provisional List of Participants, [UHC2030/SC8/2021/03]
For information: Workplan progress update [UHC2030/SC8/2021/04]

	14:30
15:30

	Session 1 – “Making it happen in 2021”
Objective:  Agree UHC2030 priorities and contributions to ‘health systems that protect everyone' in 2021
1.1 2021 priorities – Action on UHC and health systems
· UHC2030 priorities for 2021 (see strategic narrative in workplan):

· Ensure UHC (including health systems and common goods for health) prioritised in COVID-19 response and ‘building back better’
· Promote equitable access to vaccines as part of the UHC agenda
· Provide a “now to 2023 HLM” strategic vision: what the HLM outcomes should be and how UHC2030 contributes.

Does SC agree on these priorities? What related issues are emerging (e.g. how to address vulnerabilities exposed by COVID-19, how to ensure COVID-19 vaccines roll-out is consistent with strengthening health systems)? How does the State of UHC Commitment inform our work? How can we promote action globally and for all countries?
	Core Team
WHO, WB, OECD



	
	Action/Documents
For decision: Strategic narrative section of the workplan & budget document [UHC2030/SC8/2021/05]

	
	10 minute break
	

	15:40
16:30
	1.2 How UHC2030 will deliver on these priorities:
· Workplan 2021 highlights 
· Constituencies’ plans (CSEM, private sector, agencies, countries)

SC to agree i) 2021 workplan, ii) how constituencies contribute to specific deliverables.
	Core Team
Constituencies

	
	Action/Documents
For decision: UHC2030 workplan 2021 [UHC2030/SC8/2021/05]

	16:30

16:55
	1.3 2021 budget & resource mobilisation
· Update on UHC2030 funding situation, budget, resource mobilisation
Does SC agree proposed budget and approach to mobilising resources?
	

	
	Action/Documents
For decision: 2021 budget [UHC2030/SC8/2021/05]

	16:55
17:00
	Day 1 conclusions and next steps
	Co-Chairs

Core Team


Day 2 (4 February) [All times CET Geneva]
	Time
	Agenda Item
	Presenter

  

	14:00

14:10
	Day 1 recap, day 2 objectives
	Co-Chairs

	14:10

15:10


	Session 2 – “The road to 2023”

Objective: Agree initial strategies and contributions of UHC2030 constituencies to political processes, advocacy and UHC accountability between now and 2023 High Level Meeting on UHC
2.1 UHC2030’s role in accountability for UHC

· Key ingredients of UHC2030’s ongoing accountability work
· Learning from State of UHC Commitment – barriers and levers

· Collaborations (e.g. UHC2030 and PMNCH)

SC to discuss learning to date on accountability processes, including initial discussion for how we define and measure our success
	Core Team

Constituencies


	15:10

15:50
	2.2 Gearing up for HLM 2023
· UN process to 2023, & expectations on UHC2030
· Constituencies’ expectations and contributions
SC to discuss initial strategies, milestones and contributions for political process to 2023. 
	Core Team

Constituencies

	
	Action/Documents

For review and advice: “Road to 2023” background document [UHC2030/SC8/2021/06]

	
	10 minute break

	16:00
16:30
	Session 3 – UHC2030 governance and working arrangements
Objective: Review proposed revised working arrangements 

· Update on proposed Secretariat arrangements with WHO/WB/OECD
· SC representation plus working arrangements for constituencies (private sector constituency, countries, agencies)
· Co-Chairs handover 

Does SC agree in principle? What issues need further attention?
	Core Team

Constituencies



	
	Action/Documents

For review: Updated Secretariat arrangements and private sector constituency criteria (to be presented at SC meeting, for subsequent approval by email)

	16:30
16:45
	Conclusions and close
	Co-chairs

Core Team


Background documents
· 2020 progress update [UHC2030/SC8/2021/04]
· 2021 workplan + budget [UHC2030/SC8/2021/05]
· “The road to 2023” discussion document [UHC2030/SC8/2021/06]
Questions for prior consideration by constituencies
	Session
	Discussion questions
	Documents

	Sessions 1 + 2

2021 priorities + road to 2023
	· How can UHC2030, and specifically your constituency, step up action on barriers and levers identified in the State of UHC Commitment work? 
	State of UHC Commitment, 2020 synthesis

	Session 1.1. 

2021 priorities – Action on UHC and health systems
	· Do you agree with the three priorities proposed for 2021 (ensure UHC and health systems are prioritized in COVID-19 response and ‘building back better’; promote equitable access to COVID-19 vaccines; provide a ‘now to 2023 HLM’ strategic vision)? 

· Are there issues missing where UHC2030 has specific role or added value?
	2021 workplan & budget

	Session 1.2

How UHC2030 will deliver on these priorities
	· Do you agree with the overall set of results areas and products in UHC2030’s workplan? Are there other products we should prioritise? 

· How will your constituency make use of the UHC2030 platform this year? Which products will your constituency contribute to?
	2021 workplan & budget

	Session 2.1 

UHC2030’s role in accountability for UHC
	· How can we use the State of UHC Commitment products to hold leaders accountable for delivering on UHC commitments?
	State of UHC Commitment, 2020 synthesis

	Session 2.2

Gearing up for HLM 2023
	· What are your preliminary expectations for a successful HLM in 2023, in terms of i) specific HLM outcomes and ii) how these contribute to action in countries?  

· Building on UHC2030’s role in the 2019 HLM, what roles should UHC2030 constituencies play in preparations for the 2023 HLM?
	Road to 2023

	Session 3

Working arrangements
	· Are there changes you recommend, or issues needing further attention, for your constituency’s representation and working arrangements in UHC2030 and the Steering Committee?
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