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1. Introduction

Everyone, everywhere has a fundamental human right to health.

Universal health coverage (UHC) means that everyone, everywhere, can access the health services
they need without risking falling into poverty. Implementing UHC is a political choice, and it
requires collective action. Governments have the primary responsibility to achieve UHC, but they
cannot do it alone. Whole-of-society engagement in government processes and social participation

mechanisms ensure accountability and legitimacy.

This ninth UHC2030 Annual Report describes the milestones and deliverables achieved in 2025. It
reflects the three pathways of UHC2030’s 2024-2027 Strategic Framework (Advocacy,
Accountability and Alignment) adopted by the UHC2030 Steering Committee in April 2024.

Box 1. What is UHC20307?

UHC2030 is a global, multistakeholder platform for accelerating sustainable progress towards
UHC. We are hosted by the World Health Organization (WHOQO), in collaboration with the World
Bank and the Organisation for Economic Co-operation and Development (OECD). Signatories of
the Global Compact, our members are the leading voices of the UHC movement, spanning
countries, civil society, the private sector, foundations, UN agencies and other international
organizations that are working collectively to build equitable, resilient health systems that leave
no one behind and that provide the foundation for achieving health security.

Our mission is to accelerate sustainable progress towards UHC, focusing on building equitable
and resilient health systems that leave no one behind and that provide the foundation to achieve
health security. We facilitate building connections between stakeholders through joint, high-level
events and gatherings of experts, and contribute to advocacy, tools, guidance, knowledge and
learning so that stakeholders can take more effective and coherent action to support national
efforts to achieve health for all. Our membership spans countries, international organizations,
global health initiatives, civil society, private sector entities and philanthropic foundations. We
also collaborate with academia and parliamentarian and local government networks (see Annex
1 for details).

UHC2030 unites global health partnerships to promote more coherent advocacy and convenes
collaboratives and networks that focus on strengthening different aspects of health systems. Our
goal is to ensure mutually reinforcing action and to support the sharing of information, learning

and resources.



2. Snapshot of UHC2030 in 2025

4.6 billion people, or more than half of the world’s population, are not covered by essential health
services, and 2.1 billion people experience financial hardship due to health care costs. More
importantly, the poorest and most vulnerable people bear the greatest burden of unaffordable
health costs, with 1.6 billion people pushed further into poverty. This situation is exacerbated by
increased threats and overlapping crises such as deepening inequalities, escalating conflicts,
humanitarian disasters and climate shocks. In this critical context, concrete action is urgent to
strengthen health systems for UHC and guarantee the right to health. To reinvigorate progress
towards achieving UHC and health for all, countries must act on their commitment to UHC,
commitments that were reiterated at the United Nations (UN) high-level meeting (HLM) on UHC in
2023.

Throughout 2025, UHC2030 played an instrumental role in mobilizing political commitment,
demanding accountability, and promoting collective action for stronger health systems based on its
2024-2027 Strategic Framework. Through direct and indirect outreach to a range of stakeholders,
UHC2030 aimed to influence decision-making to translate the commitments made in the 2023 UN
HLM'’s Political Declaration into action towards the realization of the Sustainable Development Goal
(SDG) on health and well-being (SDG 3.8) by 2030. In doing so, UHC2030 demonstrated its
convening power and influential role in promoting coherent messaging among a wide range of

stakeholders across the health sector, particularly civil society and communities.

Box 2. UHC2030’s 2024-2027 Strategic Framework

UHC2030 developed its 2024-2027 Strategic Framework through a multistakeholder
consultative process and adopted it at its Steering Committee meeting in April 2024. Based on

this framework, UHC2030 focuses on three pathways for change to help drive progress towards
UHC between 2024 and 2027.

1. Advocacy: Influencing decisions by political, economic and social institutions to advance
UHC. UHC2030 serves as a global hub for compelling campaigns and coherent,
evidence-based communication on UHC that places universality, equity, the right to
health, and health security at the centre.

2. Accountability: Tracking the implementation of commitments to foster action, decisions,
policies and programmes for UHC. Using evidence, including the Global Monitoring
Report on UHC, and consultations with stakeholders, such as through multistakeholder
reviews, the UHC2030 Secretariat contributes to global UHC accountability by tracking
action on commitments and stimulating discussion on findings and trends.

3. Alignment: Convening stakeholders to exchange information and to elevate the
importance of alignment with one national plan and of working within national structures

to strengthen health systems.


https://www.uhc2030.org/news-and-events/news/article/the-imperative-case-for-universal-health-coverage-uhc-fostering-the-translation-of-uhc-commitments-into-action/

In 2025, UHC2030:

Sustained political momentum for UHC, with an emphasis on health systems
strengthening embedded in primary health care (PHC), which is critical for a people-
centred approach and equitable health outcomes while providing the foundation for
pandemic prevention, preparedness and response (PPPR). Building on the Action Agenda
developed in 2023, and on the Political Declaration adopted at the UN HLM on UHC in
2023, UHC2030 continued to promote coherent messaging and to influence relevant global

political processes through direct and indirect outreach. In particular, UHC2030 highlighted
financial protection and social participation as well as the need for more sustainable health
financing during key political moments, including the World Health Assembly, the UN HLM
on non-communicable diseases (NCDs), the 4" Conference on Financing for Development,
and the global UHC Day campaign.

Helped build momentum among UHC2030 constituencies in support of social

participation, continuing to advocate for the implementation of the Resolution on social

participation adopted at the 77th World Health Assembly in May 2024. The resolution
provides the roadmap to implement the commitment in the UHC Political Declaration to
promote participatory, inclusive approaches to health governance for UHC, with the goal to
better align policies, programmes and plans with individual and community health needs
and protect populations in times of crisis and calm.

Helped strengthen linkages between UHC and PPPR in global health processes. Through
targeted advocacy with multistakeholder partners and engagement in the Pandemic
Agreement negotiation process, UHC2030 contributed to securing recognition of UHC as a
foundational element of effective PPPR, supporting commitment from member states to

advance stronger country health systems and more effective global health governance.

Strengthened visibility and political attention on gender-responsive health systems as a
core component of strengthening health systems for UHC and health equity through the
launch of the UHC2030 Strategic Narrative to Drive Advocacy and Action on Advancing

Gender-Responsive Health Systems for UHC. The narrative provides a shared basis for

advocacy and action, promotes stronger collaboration between health and gender equality
actors and advocates for a system-wide approach to addressing gender-related barriers
within health systems.

Coordinated the global UHC Day campaign with the theme “Unaffordable health costs:
we are sick of it”. The 2025 UHC Day campaign, which highlighted the devastating impact

of out-of-pocket health spending on people who are already struggling to meet basic needs,
saw record engagement, demonstrated by an increase in government announcements,

media coverage and celebratory events.

Strengthened its approach for tracking action by governments on UHC commitments.


https://www.uhc2030.org/advocacy/action-agenda-from-the-uhc-movement/
https://www.undocs.org/Home/Mobile?FinalSymbol=A%2FRES%2F78%2F4&Language=E&DeviceType=Desktop&LangRequested=False
https://iris.who.int/bitstream/handle/10665/375276/9789240085923-eng.pdf?sequence=1&isAllowed=y
https://iris.who.int/bitstream/handle/10665/375276/9789240085923-eng.pdf?sequence=1&isAllowed=y
https://www.uhc2030.org/fileadmin/uploads/uhc2030/02._Advocacy/UHC2030_Advocacy_Narrative_on_Gender-responsive_health_systems_for_UHC-_Final_version_for_pubishing_July2025.pdf
https://www.uhc2030.org/fileadmin/uploads/uhc2030/02._Advocacy/UHC2030_Advocacy_Narrative_on_Gender-responsive_health_systems_for_UHC-_Final_version_for_pubishing_July2025.pdf
https://www.uhc2030.org/advocacy/universal-health-coverage-day/

Based on an updated analytical framework, UHC2030 released its new ‘From Commitment
to Action: A Global UHC Action Tracker (ACT)’, a report and dashboard. This report is a

useful resource for civil society partners to hold their governments and leaders accountable

for implementing the commitments made in the 2023 Political Declaration on UHC.

Mobilized the Coalition of Partnerships for UHC and Global Health around the shared

goal of achieving UHC. Recognizing the need for greater collaboration and harmonization

across health stakeholders and programmes, UHC2030 continued to convene a group of
health leaders and advocates behind the common goal of aligning advocacy and
accountability efforts to achieve UHC and advance the SDGs. Focus in 2025 was on the
importance of domestic resource mobilization and shift away from reliance on external
funding. The Coalition of Partnerships for UHC and Global Health brings together the
Partnership for Maternal and Child Health (PMNCH), the Non-Communicable Disease (NCD)
Alliance, the Roll Back Malaria Partnership, and UNAIDS.

Continued to promote diverse voices, multistakeholder engagement and shared learning,

and mobilized a wide range of stakeholders with a sense of purpose around the political
movement for UHC. UHC2030’s Civil Society Engagement Mechanism (CSEM) now has
over 1600 organizations in more than 130 countries, while its Private Sector Constituency
brings together about 40 entities to promote action on how the private sector can
contribute to UHC goals. Furthermore, through its Health Systems Related Initiatives,
UHC2030 continues to bring together different health systems strengthening networks to
share information, learning and resources, collaborating towards shared health systems

objectives and UHC goals.

Strengthened collaboration with parliamentarian networks to institute an annual UHC

Day town hall with youth. UHC2030 continued to build youth capacity in raising the
awareness of parliamentarians and documenting lessons learned through their role in
helping to translate global UHC commitments into tangible actions at the country level, with
a particular focus on financial protection.

Strengthened meaningful youth engagement across UHC2030’s partnership and
advocacy work, particularly during the UHC Day campaign, recognising that young people
are not only users of health systems but also advocates, leaders and future decision makers
whose voices are critical to shaping health policies and systems today, for our collective
future. UHC2030 in collaboration with CSEM brought together more than 20 youth
organisations and networks to mobilise collective action, alongside dedicated capacity-
building efforts and tailored resources to equip young people in becoming champions for
UHC and strengthen youth-led advocacy at the country level.


https://www.uhc2030.org/accountability/tracking-uhc-commitments/
https://www.uhc2030.org/accountability/tracking-uhc-commitments/
https://www.uhc2030.org/what-we-do/voices/the-coalition-of-partnerships-for-uhc-and-global-health/
https://www.uhc2030.org/engagement/
https://www.uhc2030.org/engagement/parliamentarian-engagement/

2.1 Advocacy: Influencing decisions within political, economic and social
institutions to advance UHC

% UHC2030’s strategic involvement in global and national political advocacy in 2025
\
successfully mobilized multistakeholder engagement to increase the momentum for

“«

UHC, reinforcing UHC2030’s role as a critical platform in the global health landscape.

Target 1: UHC is featured on the agenda of relevant global and regional political moments, with key
stakeholders united behind UHC2030's evidence-based messaging.

UHC featured prominently across major global moments in 2024-2025, including
strong commitments in the G7 Leaders' Communiqué, the Pandemic Treaty, the
WHA77 resolution on social participation, and the WHA78 resolution on health
financing, and UHC's inclusion in the AMR and NCD Political Declaration the Pact

Status: Fully achieved. ¢ the Future, the 2025 High-Level Political Forum Ministerial Statement,
including the SDG3 review and VNRs, and the World Social Summit outcome
document (KPI 1.1). Stakeholders were broadly united behind UHC2030
messaging: all four responding constituencies used the materials in public and
behind-the-scenes advocacy (KPI 1.2), and all four engaged in International UHC
Day across both years (KPI 1.3). The Secretariat also mobilized additional
strategic partners to support implementation of the 2024-2027 Strategic
Framework, expanding UHC2030’s reach through political champions, partner
coalitions, youth and parliamentarian networks, institutional partners and new
members (KPI 1.4).

Target 2: UHC2030 materials have been used to inform national political processes.

Three out of four responding constituencies used UHC2030 messaging at

}‘ national level (KPI 2.1). Reported examples show that UHC2030 materials

informed parliamentary debates, treasury consultations, high-level dialogue,

Status: Partially policy decisions, community-level advocacy and national UHC-related reform

achieved processes. Respondents also noted barriers to use, including the need for better

contextual fit, lack of awareness of available resources, and cases where

organizational messaging already aligned with UHC2030 positions.

In 2025, UHC2030 continued to play a pivotal role in political advocacy for UHC at global level,
strategically engaging in key political processes that have potential to drive progress towards UHC
and deliver health for all, such as the intergovernmental negotiations for the WHO pandemic
agreement, the 78" World Health Assembly, and the 80" UN General Assembly (UNGA).

Building on the Action Agenda from the UHC Movement, UHC2030 underscored the fundamental
role of UHC and health systems strengthening based on a primary health care approach to achieve
the health targets of the Sustainable Development Agenda and other social and economic

development goals. The focus was to build a stronger narrative emphasizing that UHC progress is



not possible without protection against financial hardship and impoverishing out-of-pocket
payments. These efforts culminated with the 2025 UHC Day campaign.

Recognizing that strengthening health systems and accelerating progress towards UHC requires
coherent action at the national and international levels, UHC2030 offered multistakeholder
approaches to identify common principles, clarify roles and develop and strengthen guidance and

tools for collaboration.

Key advocacy activities include:

e Keeping UHC high on the agenda of relevant political processes, with a strong focus on
strengthening health financing and financial protection. UHC2030 mobilized partners to
shape and promote a shared narrative on the importance of domestic resource mobilization
to drive progress towards UHC, including support for the WHA resolution on strengthening

health financing globally. Specifically:

o World Health Assembly (WHA): UHC2030 mobilized the UHC Movement’s Political
Panel to celebrate the adoption of the WHA resolution on strengthening health

financing globally.

o 4™ International Conference on Financing for Development (FfD4): UHC2030
organized a side event held on the margins of the 2025 UN ECOSOC FfD Forum

alongside a social media campaign to call for investment in UHC. As a result, the Sevilla

Compromiso’s only reference to health refer to UHC and health taxes respectively.

o High-Level Political Forum (HLPF): UHC2030, in collaboration with co-chairs and
partners, contributed to shape the SDG3 review, including through participation in the
SDG3 expert group meeting and ECOSOC Partnership Forum. For details, read UHC
drives progress across all of the SDGs for an overview of the 2025 HLPF and key

messaging and activities from UHC2030 and partners.

o UNGA: UHC2030, together with WHO, UNAIDS and the UN Foundation, supported the
6th Annual Ministerial Meeting of the Group of Friends on Universal Health Coverage
and Global Health, which was co-hosted by Japan, Thailand and Georgia. The event,

titled Strateqic investment for resilient health systems: Strengthening health systems

and advancing universal health coverage in a changing world, looked into reforms to

global health architecture and financing amid mounting challenges.

e Ensuring UHC is at the centre of NCD management. UHC2030 mobilized the Coalition of
Partnerships for UHC and co-chairs to amplify the call for strong links to be established
between UHC and NCDs during the intergovernmental negotiations (The Political
Declaration of the 4th High-Level Meeting on NCDs must prioritize UHC, health equity and

participatory governance) and the multistakeholder hearing (No path to effectively address
the NCDs without UHC). The Political Declaration on NCDs and global health adopted at the

UN high-level meeting acknowledges the crucial role of UHC and social participation.



https://apps.who.int/gb/ebwha/pdf_files/WHA78/A78_R12-en.pdf
https://apps.who.int/gb/ebwha/pdf_files/WHA78/A78_R12-en.pdf
https://www.uhc2030.org/news-and-events/news/article/the-uhc-movement-celebrates-the-adoption-of-the-wha-resolution-on-strengthening-health-financing-globally/
https://www.uhc2030.org/news-and-events/news/article/the-uhc-movement-celebrates-the-adoption-of-the-wha-resolution-on-strengthening-health-financing-globally/
https://www.uhc2030.org/news-and-events/news/article/financing-health-amid-global-cutbacks-a-call-for-smart-investments-in-universal-health-coverage/
https://www.uhc2030.org/news-and-events/news/article/financial-health-starts-with-strong-health-financing/
https://www.uhc2030.org/news-and-events/news/article/uhc-drives-progress-across-all-of-the-sdgs/
https://www.uhc2030.org/news-and-events/news/article/uhc-drives-progress-across-all-of-the-sdgs/
https://www.uhc2030.org/news-and-events/news/article/strengthening-health-systems-and-advancing-universal-health-coverage-in-a-changing-world/
https://www.uhc2030.org/news-and-events/news/article/strengthening-health-systems-and-advancing-universal-health-coverage-in-a-changing-world/
https://protect.checkpoint.com/v2/r02/___https:/www.uhc2030.org/news-and-events/news/article/the-political-declaration-of-the-4th-high-level-meeting-on-ncds-must-prioritize-uhc-health-equity-and-participatory-governance/___.YzJlOm9lY2Q6YzpvOjU5M2VmNDM4NWVmOWY2Mzk5MGI0ZTEyMDkxYzYyZTMyOjc6NDA4ZTowYmQxMzdhNjg1MzlhMTc0NjRkZGI2MmJiNDExOWIzY2UzYWRmZTA4MDUxMTNkMDBmOGY1Zjk4YTRiMWE5NWYxOmg6VDpG
https://protect.checkpoint.com/v2/r02/___https:/www.uhc2030.org/news-and-events/news/article/the-political-declaration-of-the-4th-high-level-meeting-on-ncds-must-prioritize-uhc-health-equity-and-participatory-governance/___.YzJlOm9lY2Q6YzpvOjU5M2VmNDM4NWVmOWY2Mzk5MGI0ZTEyMDkxYzYyZTMyOjc6NDA4ZTowYmQxMzdhNjg1MzlhMTc0NjRkZGI2MmJiNDExOWIzY2UzYWRmZTA4MDUxMTNkMDBmOGY1Zjk4YTRiMWE5NWYxOmg6VDpG
https://protect.checkpoint.com/v2/r02/___https:/www.uhc2030.org/news-and-events/news/article/the-political-declaration-of-the-4th-high-level-meeting-on-ncds-must-prioritize-uhc-health-equity-and-participatory-governance/___.YzJlOm9lY2Q6YzpvOjU5M2VmNDM4NWVmOWY2Mzk5MGI0ZTEyMDkxYzYyZTMyOjc6NDA4ZTowYmQxMzdhNjg1MzlhMTc0NjRkZGI2MmJiNDExOWIzY2UzYWRmZTA4MDUxMTNkMDBmOGY1Zjk4YTRiMWE5NWYxOmg6VDpG
https://worldhealthorg-my.sharepoint.com/personal/nicodm_who_int/Documents/Desktop/no%20path%20to%20effectively%20address%20noncommunicable%20diseases%20without%20universal%20health%20coverage
https://worldhealthorg-my.sharepoint.com/personal/nicodm_who_int/Documents/Desktop/no%20path%20to%20effectively%20address%20noncommunicable%20diseases%20without%20universal%20health%20coverage
https://docs.un.org/en/A/80/L.34

Positioning UHC as the foundation for the WHO pandemic agreement. To ensure that
UHC and health systems strengthening based on a primary health care approach are
positioned as the foundation for effective PPPR in the WHO pandemic agreement,
UHC2030 has collaborated with its multistakeholder partners to shape WHO Member State
negotiations since 2023. Thanks to Member State leadership, health systems strengthening
and UHC are referred to as necessary measures for effective PPPR in the final document
submitted for approval of WHO Member States.

Strengthening a shared health systems narrative focused on gender-responsive health
systems and the role of digital health to advance UHC. The UHC2030 Secretariat
collaborated with a range of partners to co-develop advocacy narratives on gender-
responsive health systems and digital health for UHC through consultative processes. The
narrative was launched at the High-Level Political Forum as part of a side event organized
with Women in Global Health, CSEM, PMNCH, IFMSA and Women Deliver. UHC2030 was
also able to promote this narrative at the Multistakeholder hearing at the occasion of the

30" anniversary of the Beijing Declaration and Action Platform, which features in the

hearing summary.

Coordinating the global UHC Day campaign with the theme “Unaffordable health costs:
we are sick of it”. The 2025 UHC Day campaign, which highlighted the devastating impact

of out-of-pocket health spending on people who are already struggling to meet basic needs,
saw greater engagement than ever. This included government announcements increasing
from 30 to 50 between 2024 and 2025), media mentions (4259 mentions in 135 countries
in 2025 compared to 700 mentions in 74 countries in 2024) and celebratory events (which
increased from 123 in 40 countries to 156 in 45 countries) organized by a diverse range of
partners and stakeholder groups.

Promoting the implementation of the WHA Resolution on social participation. UHC2030
has been working closely with the Core Group on Social Participation involving Member
States (Brazil, France, Norway, Slovenia, Thailand and Tunisia) committed to champion
social participation and secure greater uptake of social participation. Collaboration involved
raising awareness supporting the collection of best practice examples of social participation
from diverse country contexts, sharing lessons learned through a webinar series and
convening Ministers and high-level officials from other countries at a WHA breakfast and
UNGA high level side event. The CSEM has also developed a toolkit for civil society to
engage in relevant planning and financing processes and leveraging important opportunities
such as national elections, and the UHC Day 2025 Substack series promoted the toolkit and

provided practical advice for advocates to use their voices to drive UHC action and engage

in health decision-making.

Bringing multistakeholder perspectives into the UHC High-Level Forum 2025. The
UHC2030 Secretariat supported the Government of Japan, WHO and the World Bank in
launching the newly established UHC Knowledge Hub by bringing different voices to the

10


https://apps.who.int/gb/ebwha/pdf_files/WHA78/A78_10-en.pdf
https://www.uhc2030.org/news-and-events/news/article/event-summary-launch-of-uhc2030s-strategic-narrative-to-drive-advocacy-and-action-on-gender-responsive-health-systems-for-uhc/
https://www.uhc2030.org/news-and-events/news/article/a-joint-statement-from-who-and-uhc2030-on-the-occasion-of-the-30th-anniversary-of-the-beijing-declaration-and-platform-for-action/
https://www.uhc2030.org/news-and-events/news/article/a-joint-statement-from-who-and-uhc2030-on-the-occasion-of-the-30th-anniversary-of-the-beijing-declaration-and-platform-for-action/
https://www.un.org/pga/wp-content/uploads/sites/109/2025/08/Summary-of-the-Multi-Stakeholder-Hearing-on-Beijing30.pdf
https://www.uhc2030.org/advocacy/universal-health-coverage-day/
https://uhcdayupdates.substack.com/t/2025

UHC High-Level Forum organized on 6 December in Tokyo. In particular, the UHC2030

Secretariat organized the session “On the road to 2030”, working closely with a range of

partners to initiate the dialogue for an ambitious 2027 UN HLM on UHC, including a clear
path to sustainably finance health with a view to 2030 and beyond. The CSEM also issued a

statement calling for inclusive and equitable approaches to advancing UHC.

Convening the Coalition of Partnerships for UHC and Global Health. In 2024, UHC2030

continued to convene the Coalition of Partnerships for UHC and Global Health under a

common goal to align advocacy and accountability efforts across all areas of health in order
to strengthen health systems for UHC and advance progress on the SDGs. Since 2021, the
members of the Coalition (see Annex 2) have closely aligned advocacy and accountability
efforts under the principles of people-centred, multisectoral and participatory approaches. In
2024, the Coalition collectively advocated for UHC through webinars and publications as
well as social media campaigns (see chapter 2.1 and 3.3. for details).

Mobilizing parliamentarian networks. UHC2030 collaborated with the UNITE network of
parliamentarians to raise awareness and encourage action on financial protection among
parliamentarians, including a joint side event on safeguarding individuals and households
from catastrophic health expenditure and impoverishment at the World Bank/IMF annual
meetings’ Global Parliamentary Forum and a WHA side event. This was part of on-going
collaboration to encourage integration of UHC, and particularly financial protection, into
legislation and national budgets. Collaboration was initiated with the Council of Europe’s
Parliamentarian Assembly, which adopted a resolution calling on Member States to make
UHC a national political priority, allocating an adequate budget for its achievement. As a
result of this resolution, the Council of Europe also joined UHC2030 in 2025, showing the
importance of the parliamentarian voice.

Leveraging regional partners for strategic engagement. UHC2030 made Strong calls for

UHC and sustainable health financing at the Tokyo International Conference for Africa

Development (TICAD-9). The CSEM also engaged with civil society partners at the Africa
Union Center for Disease Control’s Conference of Public Health in Africa and the Africa

Health Agenda International Conference.
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Box 3 UHC Day 2025 campaign

Each UHC Day on 12 December, UHC2030 supports
campaigns to advocate for UHC and power a multi-agency and

Unaffordable

health costs? i o i
multistakeholder coordination group to drive the global

WE'RE campaign. In light of the current state of UHC, UHC2030 has

developed a three-year strategy focusing on financial protection

SICK
OFIT! @

lived experiences of people through the theme ‘Unaffordable health costs? We're sick of it!’

for health. Following the 2024 campaign, which called out

governments for their responsibility to provide UHC with the

theme ‘Health: It's on the government!’, 2025 focused on the

The campaign urged governments to address unaffordable health costs, particularly for the
most vulnerable, reminding decision-makers that unaffordable health costs are making our
communities poorer and sicker and holding us back on all of the SDGs. It kicked off with a
launch event in October 2025, with support from the Coalition of Partnerships for UHC and
Global Health. It brought together UHC Day campaign partners and advocates and
culminated in a virtual town hall with parliamentarians and youth in December 2025.

To show the importance of engaging younger generations in decision-making, UHC2030 and
the CSEM organized a series of capacity-building workshops targeting young UHC

advocates, encouraging them to reach out to their governments directly. Collaboration with
networks such as the International Alliance of Patients Organizations (IAPO), the
International Federation of Medical Students Associations (IFMSA), the International
Pharmaceutical Students Association (IPSF), the International Council of Nurses’ (ICN)
Alliance of Student and Early Career Nurses, and members of the WHO Youth Council
maximized the reach of the campaign through an open and bottom-up dialogue.

The 2025 campaign saw record levels of engagement, with significant increases in reach
(including geographical reach) on social media, global events, subscribers to the UHC Day
updates blog, and media hits. There were major announcements in 50 countries, up from 30
in 2024. The strong theme and illustrated style sought to emphasize the emotion behind the
devastating choices people are forced to make around healthcare. Highlights include:
e A 67% increase of major government announcements, from 30 countries in 2024 to
50 countries in 2025
e An 11% increase in partner activities and events, from 140 activities in 40 countries in
2024 to 156 activities in 45 countries in 2025
e A 475% surge in media and online coverage from around the globe, following the
investment in a new media listening tool
e A strong presence on social media, in particular for LinkedIn, Facebook and Instagram,
and an increase in followers on X, despite the platform’s decline in users
e A nearly 16% increase in subscribers to the UHC Day updates blog on Substack, as

well as a 6% increase in page views and an extended reach to 104 countries
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Theme and narrative

I 2025 the theme 'Unaffordable health costs? We're sick of it!l’ brought the
campaign back to the people, highlighting their stories and empowering them to
use their voices in the fight for UHC. Unaffordable health costs are making our
communities poorer and sicker, with hundreds of millions of people struggling

to afford healthcare or giving up basic needs to get the care they need for their
families. This is unacceptable, and we won't stand for it! Using social participation
and advocacy, the campaign pushed for immediate, tangible action to uphold

the right to health. Each of the sub-messages were designed to highlight an
impossible choice which has become a reality for too many people.

Not being able to afford essential
medicines?
We're sick of it!

Having to choose between health
and other basic needs?
We're sick of it!

Not being able to afford
essential medicines?

WE'RE
SicK 7 ©
(o] MY H

S

Too often people miss out on
medicines or treatment for

Having to choose
between health and
other basic needs?

WE'RE
SICK

OF IT!
@ ¢

People around the world are being
forced to choose between paying
for health care or for basic needs

like food, education or housing. they simply cannot afford to pay.

13

themselves or their family because

Unaffordable
health costs?

Sick |

Delaying care because it's too
expensive?
We're sick of it!

Delaying care because
it's too expensive?

WE'RE
SICK

OF IT!

More people are delaying care
because of unaffordable health
costs, risking longer-term or more
serious illness



Box 4. Gender-responsive health systems

On 18 July 2025, on the sidelines of the 2025 High-level Political Forum, UHC2030 and the
CSEM worked with Women in Global Health, Women Deliver, IFMSA, PMNCH and the Alliance
for Gender Equality and UHC to launch UHC2030’s new strategic narrative on gender-

responsive health systems for UHC.

Gender responsiveness is an essential and cross-cutting attribute of a well-functioning health
system. Gender equality, including equal rights and equal access to health services, is also critical
to achieving UHC and leaving no one behind. And yet the UHC2030’s State of UHC Commitment
review showed that UHC processes are still gender blind. A lack of commitment to increase

women’s representation in health and political leadership is also evident and is a barrier to
equitable consideration of diverse gender issues. To address health inequities and make
meaningful progress on health for all, countries must consider how gender impacts health equity
and intersects with other areas of inequality.

Advancing gender-responsive health systems for universal health coverage: UHC2030'’s

strateqic narrative to drive advocacy and action serves as a tool to support advocates,

government policy makers, civil society organizations and other stakeholders to push for the
implementation of international commitments at the national level, through actions and sustained
investments to strengthen gender-responsive health systems. The narrative spotlights key

advocacy messages as well as concrete actions decision-makers can take to unlock progress.

Ensure that women are equally well represented in health and political
leadership and that diverse voices and perspectives are elevated and equitably
included in UHC decision-making processes at all levels.

Provide a comprehensive package of essential health services that ensures the
health needs of all—including the sexual and reproductive health and rights of
women and girls—are met throughout their life course.

Strengthen the health and care workforce to deliver quality, gender-
responsive health services, by addressing gender inequality, creating safe,
decent and equal work conditions, and remuneration for women who constitute
the majority of formal and informal health and care workers. This includes
ensuring equal pay for equal work of equal value

EoR(IRO!

Build inclusive and comprehensive information systems with sex

»
IS

disaggregated and gender related disaggregated data to inform health

4

decision-making at all levels and to monitor health inequities

Guarantee the availability, accessibility, affordability, safety, effectiveness,
quality and rational use of essential medicines and health products by
including a focus on sex and gender in research and guidelines, and on gender-
related barriers and health needs in supply chains and monitoring.

Allocate more resources efficiently and equitably and prioritize investment

‘ = ’ ‘opportunities that advance gender-responsive health systems by protecting
&2

against financial hardship (including that related to gender inequalities).
eliminating discrimination, and removing gender barriers to ensure access to
affordable quality health services for all.

Review and update all health policies, programmes and services across the health
system to ensure they actively seeking to eliminate structural gender inequalities in
the health system by redressing harmful gender norms.
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2.2 Accountability: Tracking the implementation of commitments to foster
actions, decisions, policies and programmes for UHC

A UHC2030 launched the report ‘From commitment to action: a global UHC action
S tracker’ in December 2025, applying a more robust analytical framework.

Target 1: UHC2030’s tracking tools are used by UHC2030 constituencies and partners to strengthen
government accountability for implementing their commitments made at the 2023 HLM on UHC, and
for translating global political commitments into national action.

UHC2030's tracking tools were used by three out of four responding
constituencies to hold governments accountable for their 2023 commitments
(KPI 1.1). Constituencies that used the tools went on to follow up on whether

governments acted, with concrete results including the passing of South Africa's
Status: Partially

achieved.

National Health Insurance Act, national budget and legal reforms, and UHC

dialogues across more than 40 countries (KPI 1.2).

Target 2: The evidence provided in UHC2030’s tracking tools is used by UHC2030 constituencies and

partners in their political outreach, engagement, and support to countries in resolving barriers to

progress on UHC.

The target on using tracking tool evidence in political outreach and country
support was achieved, with constituencies actively applying this evidence to help
resolve barriers to UHC progress (KPI 2.1).

Status: Partially
achieved.

To hold leaders accountable for moving from words to implementation at the country level, regular
tracking of action is critical. Since 2020, UHC2030 has played a critical role in strengthening
accountability for UHC commitments by helping civil society and communities track progress and
hold governments and leaders to account to keep the promises made at the UN high-level
meetings on UHC in 2019 and 2023 through its work previously referred to as “State of UHC
commitment”.

The UHC2030 report ‘From commitment to Action: a global UHC action tracker (ACT for UHC)’

aims to enhance accountability by identifying the gaps and progress in implementing UHC

commitments. It also serves as a powerful advocacy tool to call for more and better action to make
health for all a reality. It is designed to complement other UHC monitoring efforts, such as the
World Health Organization (WHO) and World Bank Group report Tracking Universal Health
Coverage: Global Monitoring Report.
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Key activities to promote accountability include:

Launching From commitment to action: A global UHC action tracker (ACT for UHC) on
the occasion of UHC Day 2025. The report is based on an updated analytical framework
which aligns with the Political Declaration adopted at the 2023 UN HLM. It uses a global
report and data dashboard to bring a unique multistakeholder view to a simple

guestion: Are countries acting on their commitments to UHC? The report features
testimonials of people struggling to access health services from around the world,
complementing the 2025 UHC Day campaign.

Updating the interactive data dashboard, including country profiles. By providing

accessible and user-friendly data, the platform allows advocates to monitor national
progress toward UHC commitments, identify policy gaps and priority areas and support
evidence-based dialogue with decision-makers. The dashboard supports advocacy, using
country data to engage with national governments and parliamentarians and informing
media and public advocacy campaigns.

Box 5 Key messages from the 2025 ACT for UHC report

From commitment to action:
A global UHC action tracker

)

- ACT for UHC
2025 Report
Uhe2030

Foundations are strong, but impact is uneven. Political commitment to prioritize UHC is
strong in most countries. This is evidenced through national health policies and plans with
measurable targets, the recognition of the right to health in constitutions, and the
adoption of legislation to protect the working conditions and safety of health workers.
However, progress on health financing — along with reductions in out-of-pocket spending
and financial hardship — remains modest, insufficient and uneven. In particular, there are
still large disparities between high- and low-income countries in terms of health spending

per capita.
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e Disparities and inequalities persist. Across countries, stark differences remain in service
coverage, health benefit packages, health workforce density, and digital health strategies.
Significant inequalities also persist within countries, particularly between richer and
poorer households and between individuals living in urban or rural areas. Moreover,
progress on gender equality in health has been limited. These gaps, combined with slow
advances in inclusive and participatory governance, continue to undermine the goal of

leaving no one behind.

e UHC builds resilience against health emergencies. The link between UHC and health
security has never been clearer. As countries strengthen their ability to prevent, detect
and respond to public health emergencies in line with International Health Regulations,
many are also integrating health into their national climate strategies — recognizing that
protecting people’s health and investing in equitable, resilient and sustainable health

systems is central to protecting our collective future.

o Better data is essential. Data limitations to identify those being left behind remain a
major constraint. The lack of disaggregated data on the use of health services (such as by
gender and socio-economic stratifiers) hinders the design of equitable interventions and
the monitoring of progress, making it difficult to ensure universal access for marginalized

and vulnerable populations.

As we prepare for the next UN high-level meeting on UHC in 2027, we must remember

that there is no single pathway to UHC. Each country must shape its approach to its specific
context and population needs. Guaranteeing access to essential health services without financial
hardship requires recognizing that UHC is not a destination, but a journey, evolving with
changing demographics, population needs and disease burdens. Embedding equity and inclusion
at the core of this journey is essential to realizing the global promise of health for all.
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2.3 Alignment: Convening stakeholders to exchange and elevate the importance
of aligning behind one national plan and to work within national structures to
strengthen health systems

(v] Collaboration with partners to socialize the Lusaka Agenda demonstrated that

.’:‘. UHC2030 provides an effective platform to coalesce support among a diverse range

aen of stakeholders and share lessons learned.

Target 1: The importance of aligning efforts, in particular international funding, behind health systems
strengthening and UHC is featured prominently in collective advocacy and on global and regional agendas.

i' All responding constituencies embedded the importance of aligning efforts and
’ ‘ funding behind health systems strengthening in their advocacy messaging (KPI
‘ 1.1). Alignment of efforts and funding behind health systems strengthening and
UHC has been featured in key relevant global and regional political moments
Status: Fully achieved. such as WHA and UNGA side events, the ADB INSPIRE Health Forum, the WHA
resolution on strengthening health financing globally, the Global Health and
Foreign Policy Resolution on Health Promotion (KPI 1.2).

Target 2: UHC2030 constituencies have taken action to support alignment behind one national plan and
government systems for public financial management, and exchange about their actions.

w' Constituencies took concrete action to support alignment behind national plans

‘ and public financial management systems (KPI 2.1), with examples ranging from
‘ South Africa's consolidation of health financing under a single National Health

Insurance Fund to coordinated donor alignment in several countries.
Status: Fully achieved.

In line with UHC2030’s role of convening stakeholders to elevate the importance of aligning behind
one national plan and government systems and to exchange about their actions, the UHC2030
Secretariat is working with partners to ensure alignment is being recognized as a key principle in
relevant processes and to raise awareness among a broader range of partners.

Key activities to promote alignment include:

o Coordinating civil society consultations on global health architecture through the HEAR
CSO Consortium. The CSEM collaborated with other civil society networks to provide a
coordinated platform for meaningful civil society engagement in ongoing global dialogues
on reforming the global health architecture. The civil society engagement in this process
aimed notably to ensure that that discussions were grounded in lived experience and
community expertise. The HEAR CSO Consortium convened seven regional consultations to
feed into notably the Wellcome Trust regional dialogues. The CSEM also collaborated with
WACI Health, the Africa Center for Disease Control and the Africa Constituency Bureau on

18



the CSO consultations for the Africa Union’s Lusaka Agenda Monitoring and Accountability
Framework and Scorecard, In addition, the CSEM also provides a civil society co-chair to the

Friends of the Lusaka Agenda, alongside Ghana and the European Commission.

Partnering with the Asian Development Bank (ADB) to reflect on how partners in the
Asia Pacific regions are using Lusaka Agenda principles to strengthen health systems.
UHC2030 collaborated with the ADB at their first INSPIRE Health Forum and organized a
joint session on blended finance. The increase in out-of-pocket spending in the Asia-Pacific
highlights the need for greater health investment to stay on track in achieving SDG target
3.8 by 2030. This includes strengthening public financing schemes and improving the
efficiency of health financing systems through blended financing which can increase loan
concessionality by using grants. UHC2030 joined the ADB at a side session to raise
awareness about co-financing modalities and to share practical knowledge among
Development Finance Institutions and UN agencies in line with the Lusaka Agenda
principles, with a view of accelerating the development of co-financing projects aimed at
strengthening health systems in the Asia-Pacific region.

Promoting learning on health systems strengthening: UHC2030 was established to
promote collaboration on health systems strengthening and provide a platform for more
unified approaches across different health system networks and collaboratives to promote
progress towards UHC. UHC2030 continues to bring together existing partnerships,

alliances and networks, referred to as Health Systems Strengthening Related Initiatives,

which focus on strengthening specific areas of health systems to collaborate on UHC,
including through the promotion of mutually reinforcing action and knowledge exchange
(see Annex 3). In 2025, UHC2030 provided a platform for the related initiatives to share
insights, learning and guidance. Instead of joint publications, this year’s activities focused on
information exchange and learning among the members to share the latest knowledge on
topics relevant to health systems and UHC and to identify opportunities for collaboration in
their technical work, advocacy efforts, and any other activities, thus supporting a coherent
approach to make progress towards UHC.
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3. Partnership management: Ensuring a partnership that provides
effective stakeholder engagement and delivers good value for
money

With its new 2024-2027 Strategic Framework, renewed leadership, continued

engagement of its constituencies, and financial support from its donors, UHC2003 is

well equipped to deliver on its mandate.

Key achievements include:
e Mobilized UHC2030 constituencies around the implementation of 2024-2027 Strategic
Framework, which sets the strategic direction and pathways of change for UHC2030’s
contribution to make progress on UHC by 2027 and on the way to 2030.

Secured thought leadership and vision working closely with co-chairs who are influential
leaders in their own communities and have a strong track record in advocating for UHC.
Secured buy-in for UHC2030’s added value and credibility with continued funding to
implement its workplan in 2025 and beyond.

3.1 Strategic focus and planning

UHC2030’s vision is a world where everyone, everywhere, has access to the full range of quality
health services they need, when and where they need them, without financial hardship. The 2024—
2027 Strategic Framework describes how UHC2030 operates and adds value, now, on the path
towards the next UN high-level meeting on UHC in 2027, and in the last stretch before the 2030

milestone for the SDGs. It comprises three pathways for change: advocacy, accountability and

alignment. In order to evaluate the progress of the implementation of its 2024-2027 Strategic
Framework, UHC2030 has set several key performance indicators (KPIs) for each pathway and
includes a process to report on progress from 2025 onwards, with contributions from all
constituencies against agreed KPlIs.

To take stock of progress in implementing the 2024-2027 Strategic Framework during the period
2024-2025, the UHC2030 Secretariat conducted a review against KPIs based on inputs provided
by constituencies by the end of 2025. The overview is provided in Box 6 and key highlights in the
progress boxes at the beginning of each section of this report. The full UHC2030 Strategic
Framework implementation - 2024-2025 Reporting is available on the UHC2030 website.
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Box 6 Reporting on Strategic Framework 2024-2027 implementation

Summary: 8 out of 11 KPlIs fully achieved

@ Fully achieved Partially achieved

& o

7t8
. E@. éad
Target 1 e eo®e®e@® 4KPls Target 1 2 KPIs Target 1 e @ 2 KPIs
Target 2 1 KPIs Target 2 @ 1 KPI Target 2 o 1KPI
Total: 5 KPIs Total: 3 KPIs Total: 3 KPIs

3.2 Governance

a. The UHC2030 Steering committee: The Steering Committee is responsible for setting the

overall strategic direction of UHC2030 and endorses the workplan and budget. It includes a
constituency-based representation that enables broader representation and a more participatory
process (see Annex 4). The Steering Committee is led by two co-chairs and includes the following
constituencies:

e countries

e multilateral organizations

e philanthropic foundations

e civil society organizations

e private sector entities

During its meetings on 7-8 July and 7 December 2025, the Steering Committee focused on the
following agenda items:
e Vision on the future of health financing amid global health funding uncertainties, focusing
on mobilizing domestic resources to strengthen health systems, integrate disease specific
interventions into essential benefit packages embedded in primary health care delivery.

e Initial roadmap to the 2027 UN high-level meeting on UHC reviewed, with the level of
ambition set and UHC2030 contribution identified, with a clear timeline and specific

milestones.

b. The UHC Movement Political Panel: The UHC Movement Political Panel provides guidance to

the UHC2030 Steering Committee to strengthen political support for UHC and advises on
opportunities to further use political processes to sustain high-level momentum and actionable
commitments on UHC (see Annex 6). Contributions in 2025 (see section 3.3 for the list of
statements) included:
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e Insights on opportunities that UHC2030 may use to further leverage political processes to
sustain high-level momentum on UHC and ensure follow-up on the 2019 and 2023 Political

Declarations on UHC.

o Specific feedback on draft statements and suggestions for UHC2030 to improve outreach

to influential leaders and identify political processes to target.

e Messaging and approaches to ensuring consistency and mutually reinforcing processes in

the preparation for the various political moments.

c. The Civil Society Engagement Mechanism: The Civil Society Engagement Mechanism for
UHC?2030 (CSEM) is UHC2030’s civil society constituency, facilitating a common platform for UHC

with a diverse range of civil society and community voices. With over 1600 members in more than

130 countries, CSEM fosters civil society representation in key global, regional and national
dialogues for equitable and inclusive UHC policies and programmes. Its Advisory Group, composed
of 18 civil society leaders, helps set constituency priorities and acts as a technical hub (see Annex
7). The CSEM works closely with the UHC2030 Secretariat, helping to ensure strong partnership,
collaboration and alignment with other UHC2030 constituencies.

d. The private sector constituency: The UHC2030 private sector constituency is the convening

platform for private sector entities wishing to exchange and collaborate on UHC. The private sector
constituency brings together entities that directly provide health-related services and goods, such
as service providers, health insurers, manufacturers and distributors of medicines and health
products, including innovative and disruptive technologies with applications to the health market. It
comprises a broad mix of private sector entities from around the globe, the private sector
constituency currently has 40 members (see Annex 8). The private sector constituency aims to
foster dialogue, convene and collaborate with private sector actors, and provide a platform for
interaction with the private sector for all UHC2030 partners and health systems networks.

3.3 Operations

a. Secretariat operations: The UHC2030 Secretariat is provided by WHO, with support from the
World Bank Group and OECD. A core team based in WHO is responsible for managing the
UHC2030 workplan, budget and communications. It takes forward Steering Committee decisions,

organizes Steering Committee meetings and facilitates working group meetings.

In 2025, the UHC2030 core team comprised the following staff:

¢  WHO included a team of three professional staff and one administrative assistant.
Additional support was provided by one external consultants.

e The World Bank and OECD supported the core team with staff on a part-time basis,
equivalent to less than one full-time position.

e Communications support was provided through a part-time consultant.

e WHO, the World Bank Group and OECD provided substantial in-kind support to the
operations of UHC2030, which included staff time, office space and oversight.
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b. Communications: In 2025, the UHC2030 Secretariat continued to communicate with UHC2030
members, partners and constituencies using a range of communication channels, including the
UHC2030 website, newsletters, and social media accounts. It also revamped its website to improve
usability, clarity and accessibility while reflecting the priorities set out in the Strategic Framework.

UHC2030 published and promoted the following statements:

Statements from UHC2030 Co-chairs

e On the occasion of International Women’s Day: Her health, our wealth: how gender-

responsive health systems move us closer towards achieving health for all,
e UHC2030’s contribution to the 7th Global Report on Local Democracy and Decentralization
(GOLD VIl) on the Economies of Equality and Care: Caring cities - Calling local leaders to

the forefront of UHC progress

e On the occasion of the final meeting of the Intergovernmental Body for the WHO pandemic
agreement: On the road to consensus - WHO member states finalise historic pandemic

agreement with universal health coverage at its core

o During the World Immunization Week: A dose of hope: UHC2030’s co-chairs urge leaders

to protect immunization and healthcare access in conflict settings
o UHC2030 co-chair statement for the Multistakeholder hearing on NCDs and mental health
e A joint statement from WHO and UHC2030 on the occasion of the 30th anniversary of the

Beijing Declaration and Platform for Action

e Joint WHO and UHC2030 statement on the occasion of International Day of Persons with
Disabilities: Disability inclusion and UHC go hand in hand

e International Human Rights Day: a joint statement from WHO, PMNCH and UHC2030:
Human rights in action: Advancing the right to health through UHC

e Statement by the UHC2030 Co-Chairs welcoming the adoption of the Political Declaration
on NCDs and Mental Health

Statement from the UHC Movement Political Panel

¢ The UHC Movement celebrates the adoption of the WHA resolution on strengthening
health financing globally

Statements from the Coalition of Partnerships for UHC and Global Health
e Ahead of the UN high-level meeting on NCDs and mental health: The Political Declaration of
the 4th High-Level Meeting on NCDs must prioritize UHC, health equity and participatory

governance
e Ahead of the Financing For Development Forum: Financing health for all requires bold

moves away from aid

Performance and reach

Social media continued to be an important tool for UHC2030 in 2025. X followers continued to
increase in 2025 despite X’s declining user base, bringing the total followers to 46,800 (up from
36,000). The LinkedIn account reached over 4,500 followers (up from 3,400 in 2024).
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In addition to promoting key messages and disseminating outputs and materials relating to UHC
from UHC2030 and partners, several targeted campaigns were also implemented, including for
World Immunization Week, World Health Workers Week, the 2025 World Health Assembly, the
4™ International Conference on Financing for Development, the UN General Assembly, and
mobilization for the 2025 UHC Day. UHC2030 also established a youth WhatsApp group to

facilitate coordination and mobilization across youth networks.

As usual, UHC Day was a peak for communications activities. Although digital engagement on X,
the campaign’s main social media platform, was down from 2024 (in terms of total authors and
mentions), corresponding to broader trends in X’s declining user base and platform activities, the
number of impressions increased slightly, and there was a record number of government
commitments, events and media mentions, along with a strong increase in almost all other metrics,

indicating the campaign’s ongoing reach and influence (see chapter 2.1 for details).

In 2025, the UHC2030 newsletter reach remained stable, with approximately 2,941 subscribers.

The spring and fall issues were supplemented by single topic “newsflashes” for UHC Day events.
The number of publications again decreased, from 10 publications in 2024 to 6 in 2025, given the
team’s limited capacity. Nonetheless, the number of issues is comparable to pre-UN high-level
meeting numbers (8 publications in 2022) and open rates remained at 36% (well above the 26.6%
average for nonprofit organizations and 19.4% average for government and politics).

Regarding the website, traffic declined significantly for the second consecutive year (40% drop in
users following 2024’s 30% decline), but engagement rates held remarkably steady at 57%,
suggesting that while Al-powered search tools and chatbots are increasingly answering queries
without sending users to the site, those who do visit are finding valuable content worth exploring.
This two-year trend confirms the importance of continuing to produce original, high-quality content
that serves both Al search summaries and engaged human visitors. A review of the 2025 website
analytics shows that the top landing viewed pages were the home page, 2025 UHC Day Campaign
Youth Advocacy Workshop event page and the 2025 UNGA High-Level Week event page,
reinforcing UHC2030’s status as a key information hub for UHC engagement opportunities and

indicating that timely, campaign-driven content around major initiatives and events creates more

user engagement than general information.
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4. UHC2030 finances

The UHC2030 programme of work for 2025 was fully funded, with continued support from the
European Commission and the governments of France and Japan (including a special contribution
to help support the launch the UHC Knowledge Hub from the latter). Total expenditure in 2025
amounted to USD 2.88 million, slightly below the budget of USD 2.95 million.

In 2025, UHC2030 benefited from significant in-kind support. WHO, the World Bank Group and
the OECD contributed substantial in-kind support to UHC2030’s operations in terms of staff time,
office space and oversight inputs, which are not reflected in the overview of expenditure provided
in this section. UHC2030 also benefitted from in kind support from the Asian Development Bank

for meeting venue.

Table 1 provides a summary of expenditure by areas of the UHC2030 programme of work and
types of expenditure in 2025.

Table 1. Summary of expenditure in 2025

d budget Itant
in USS approved budge staff consu‘ ants travel operations TOTAL
2025 services
Output 1 — Advocacy
1.1 Global political advocacy 186,500 150,000 13,960 20,040 3,998 187,998
1.2 Political advocacy wich country level focus 121,500 100,000 54,908 154,908
1.3 UHC Day 250,000 175,000 123,812 298,812
1.4 UHC High-level Forum 502,000 150,000 231,728 3,144 384,872
sub-total 1 1,060,000 575,000 424,408 23,184 3,998 1,026,590
Output 2 — Accountability
2.1 State of UHC commitment 457,500 225,000 234,732 2,416 919,648
sub-total 2 457,500 225,000 234,732 0 2,416 462,148
Output 3 — Alignment
3.1 Global mobilization for alignment 70,000 50,000 - 50,000
3.3 Learning on health systems strengthening 200,000 50,000 60,000 110,000
sub-total 3 270,000 100,000 60,000 0 0 160,000
Output 4 - Partnership management
4.1 Strategic focus and planning 120,000 135,213 18,466 153,679
4.2 Governance 815,000 125,000 635,765 25,275 1,270 787,310
4.3 Operations, reporting and communications 227,500 125,000 161,797 9,241 296,038
sub-total 4 1,162,500 385,213 816,028 25,275 10,511 1,237,027
TOTAL 2,950,000 1,285,213 1,535,168 48,459 16,925 2,885,765
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Annex 1. UHC2030 members

UHC2030 members include governments, international organizations, civil society and community
organizations, philanthropic foundations and the private sector. Members must endorse the Global
Compact as a sign of their commitment to take action to strengthen health systems for UHC. We

currently have 210 members drawn from the following constituencies:

e Countries and territories ¢ Philanthropic foundations
e Multilateral organizations and global e Civil society organizations
health initiatives e Private sector entities — see Annex 8

Countries and territories

Afghanistan 2013
Australia 2008
Bahrain 2018
Belgium 2010
Benin 2009
Burkina Faso 2009
Burundi 2007
Cabo Verde 2012
Cambodia 2007
Cameroon 2010
Canada 2007
Chad 2011
Chile 2017
Comoros 2014
Congo 2018
Céte d’lvoire 2008
Democratic Republic of Congo 2009
Denmark 2014
Djibouti 2009
Egypt 2018
El Salvador 2011
Ethiopia 2007
European Union—-European Commission 2007
Finland 2008
France 2007
Gambia 2012
Georgia 2018
Germany 2007
Ghana 2018
Guinea 2012
Guinea Bissau 2013
Haiti 2013
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Indonesia 2017
Iran (Islamic Republic of) 2018
Iraq 2018
Italy 2007
Japan 2014
Jordan 2017
Kenya 2007
Kuwait 2018
Kyrgyzstan 2018
Lebanon 2018
Liberia 2016
Libya 2018
Luxembourg 2014
Madagascar 2008
Mali 2007
Mauritania 2010
Morocco 2018
Mozambique 2007
Myanmar 2014
Nepal 2007
Netherlands 2007
Niger 2009
Nigeria 2008
Norway 2007
Occupied Palestinian Territory 2018
Oman 2018
Pakistan 2010
Portugal 2007
Qatar 2018
Rwanda 2009
Saudi Arabia 2018
Senegal 2009
Sierra Leone 2010
Somalia 2018
South Africa 2017
Spain 2010
Sudan 2011
Sweden 2008
Switzerland 2018
Syrian Arab Republic 2018
Thailand 2017
Togo 2010
Tunisia 2018
Uganda 2009
Ukraine 2019
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United Arab Emirates 2018
United Kingdom of Great Britain and Northern Ireland 2007
United States of America 2013
Viet Nam 2010
Yemen 2018
Zambia 2007
Multilateral organizations and global health initiatives
African Development Bank (AfDB) 2007
Asia-Europe Foundation (ASEF) 2022
Asian Development Bank 2023
Council of Europe 2025
East Central and Southern Africa Health Community (ECSA) 2019
Gavi, the Vaccine Alliance 2007
Global Financing Facility (GFF) 2018
Global Fund to Fight Aids, TB and Malaria 2007
International Labour Organization (ILO) 2007
International Organization for Migration (IOM) 2017
Inter-Parliamentary Union (IPU) 2019
Joint United Nations Programme on HIV/AIDS (UNAIDS) 2007
Organisation for Economic Co-operation and Development (OECD) 2017
United Nations Development Programme (UNDP) 2007
United Nations High-Commissioner for Refugees (UNHCR) 2022
United Nations International Children's Emergency Fund (UNICEF) 2007
United Nations Population Fund (UNFPA) 2007
World Bank 2007
World Health Organization (WHO) 2007
Philanthropic foundations
Bill & Melinda Gates Foundation 2007
Rockefeller Foundation 2017
United Nations Foundation 2017
Wellcome Trust 2024
Civil society organizations
International Association of Mutual Benefits (AIM) 2023
Access Challenge 2020
African Health Budget Network 2020
ACON 2019
African Health and Policy Economics Association (AfHEA) 2018
Amref Health Africa 2017
Blue Circle Diabetes Foundation 2023
BRAC, Bangladesh 2017
Change Agent Burundi 2024
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Community and Family Aid Foundation (CAFAF-Ghana 360) 2017
Community Working Group on Health (CWGH), Zimbabwe 2017
Community Health Development Initiative (Tanzania) 2018
CORE Group 2018
El Foro de Presidentes y Presidentas de Poderes Legislativos de Centroamérica y el Caribe 2021
European Parliamentary Forum for Sexual & Reproductive Rights (EPF) 2021
FALCOH Foundation (Cameroon) 2018
Fundacién Huésped 2023
G4 Alliance 2018
Global Health Council 2021
Global Health Security Network 2024
Health Enabled, South Africa 2018
Healthcare Information and Management Systems Society 2020
HelpAge 2019
Humanity and Inclusion 2019
Integrated Change Agent Burundi 2024
International Alliance of Patients Organisations 2019
International Council of Nurses 2019
International Federation of Medical Students’ Associations 2017
International Federation of Red Cross and Red Crescent Societies 2018
International Pharmaceuticals Student Federation 2018
JHPIEGO 2020
Living Goods 2019
Living Goods 2019
Malaria Consortium 2023
Management Sciences for Health 2018
Medical Impact 2019
Medicus Mundi International Network 2017
Motus Health Initiative 2019
Nursing Now Challenge 2022
Outreach Scout Foundation, Malawi 2017
PAI 2019
PATH 2021
PharmAccess Group 2024
Positive Generation, Cameroon 2017
Rare Diseases International 2019
Sante Diabetes 2019
Save the Children 2018
Serac Bangladesh 2024
Smile Train 2019
Somali Health and Demographic Organisation 2020
Transform Health 2022
Tunisian Centre for Public Health 2019
Uganda Network of AIDS Service Organizations 2024
UNITE - Global Parliamentarians Network to End Infectious Diseases 2021
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United Cities and Local Governments (UCLG) 2021
United for Global Mental Health 2022
We Care Bill Foundation 2020
Women in Global Health 2018
World Federation of Societies of Anesthesiologists (WFSA) 2020
World Heart Federation 2019
World Hepatitis Alliance 2020
World Hospice Palliative Care Association 2018
Worldwide Medical Association 2019
World Organisation of Family Doctors (WONCA) 2019

Annex 2. Coalition of Partnerships for UHC and Global Health

Recognizing the need for greater collaboration and harmonization across health stakeholders and
programs, The Coalition of Partnerships for UHC and Global Health unites health leaders and
advocates behind a common goal: to align advocacy and mobilization efforts to achieve universal
health coverage and advance the SDGs:

e Global NCD Platform

e Non-Communicable Disease Alliance

e Partnership for Maternal, Newborn and Child Health (PMNCH)

e RBM Partnership to End Malaria

o UNAIDS

Annex 3. UHC2030 Health Systems Related Initiatives

Stronger health systems set the foundation for progress towards UHC and all of the health-related
SDG targets. That is why UHC2030 convenes the Health Systems Related Initiatives, a broad
group of international partnerships, alliances and networks focused on strengthening different
aspects of health systems:

e Alliance for Health Policy and Systems e P4H Social Health Protection Network

Research e SDG3 Global Action Plan’s PHC Accelerator
e Health Data Collaborative e Unitaid
o Health Systems Global o Universal Health Coverage Partnership
e Joint Learning Network for UHC e Working for Health
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Annex 4. UHC2030 Steering Committee

The Steering Committee is responsible for the oversight of UHC2030 and setting its overall
strategic directions. It is presided over by the UHC2030 Co-Chairs and made up of representatives
from each of the following constituencies:

Co-Chairs

e Magda Robalo, President and co-founder, The Institute for Global Health and Development,
Guinea-Bissau

o Pamela Cipriano, immediate past President, International Council of Nurses, US

Countries

e Clarisse Polini, Deputy Assistant Secretary for Human Development, Ministry of Europe and
Foreign Affairs, France

e Ahmed El-Sobky, Chairman, Egypt Healhcare Authority and Mai Farid, Executive Director,
Universal Health Insurance Authority, Egypt

e Anne Auffret, Head of the Health Sector, Directorate-General for International Partnerships,
European Commission

e Polydor Mbongani Kabila, Coordinator, National Council for UHC, Office of the President, DRC

e Mamadou Samba, Director General, Ministry of Health, Céte d’Ivoire

e Yosuke Kita, Director, Global Health Policy Division, International Cooperation Bureau, Ministry
of Foreign Affairs, Japan

e Prastuti Soewondo, Advisor to the Minister, Ministry of Health, Indonesia

e Herryman Moono, Director, Research, Planning and Strategy, National Health Insurance
Authority, Zambia

e Aquina Thulare, Technical Specialist, Health Economics/National Health Insurance, Department
of Health, South Africa

Civil society organizations

e Eliana Monteforte, Director, International advocacy and engagement, Global Health Council,
USA

e Christian Acosta, Project Coordinator, Corporacion Kimirina, Ecuador

e Zahedul Islam, Director of the Treatment, Procurement, and Supply Management, Alliance for
Public Health, Ukraine

Foundations
e Cecilia Mundaca Shah, Vice President, Global Health, United Nations Foundation, USA

Private sector
e Representative to be designated

Multilateral organizations

e Anamaria Bejar, Director, Public Policy Engagement, GAVI Alliance

e Julia Bunting, Director, Programme division, UNPFA

e Eduardo Banzon, Director for Health and Social Developmen Office, Asian Development Bank

Secretariat

e Francesca Colombo, Head, Health Division, Employment, Labour and Social Affairs Directorate,
Organisation for Economic Co-operation and Development

e Monique Vledder, Global Director, Health, Population and Nutrition, World Bank

e Yukiko Nakatani, Assistant Director-General, Health Systems, Data and Access Division, WHO
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Annex 5. UHC2030 Task Force

The UHC2030 Task Force convenes representatives from various constituencies and stakeholder
groups to ensure accountability for and drive the implementation of the UHC Political Declaration.
Established in 2022, it leverages its expertise and networks to sustain momentum for the
implementation of universal health coverage and advises the UHC2030 Secretariat on
accountability for results. It comprises the following members:

e Academic and research: Alliance for Health Policy and Systems Research, Health Systems
Global

o Climate change and health systems networks: Alliance for Transformative Action on Climate
and Health

e Coalition of Partnerships for UHC and Global Health: NCD Alliance and PMNCH

o Digital health networks: Transform Health

¢ Local government networks: United Cities and Local Governments (UCLG)

o Healthcare professional associations: International Council of Nurses and World Medical
Association

o Healthcare student associations: International Federation of Medical Students Associations,
and International Pharmaceutical Students Federation

¢ Indigenous leadership initiatives: Fund for the Development of Indigenous Peoples of Latin
America and the Caribbean

e Monitoring and accountability experts: International Budget Partnership

o Health security networks: Global Health Security Network

e Health systems related initiatives: Health Data Collaborative

o Parliamentarian networks: UNITE Parliamentarian network for global health

e UHC2030 Civil Society Engagement Mechanism: CSEM Advisory Group, International Planned
Parenthood Federation and Path

e UHC2030 country constituency: Egypt, France, Japan and South Africa

e UHC2030 Philanthropic foundations constituency: Rockefeller Foundation and UN Foundation

e UHC2030 Private sector constituency: GE Healthcare and Organization of Pharmaceutical
Producers of India

e Youth initiatives: WHO Youth Council

e  Women’s networks: Women Deliver and Women in Global Health

32



Annex 6. UHC Movement Political Panel

The UHC Movement Political Panel provides guidance to the UHC2030 Steering Committee to

strengthen political support for UHC and convey key messages to high-level political leaders to

ensure that commitment translates into concrete action in countries. Membership includes:

e Mr. James Chau, WHO Goodwill Ambassador and President of the China-United States
Exchange Foundation

e Dr. Mariam Jashi, Chapter Chair for Europe for Eastern Europe and Central Asia, Global Board
Member of the UNITE Parliamentarians Network, and CEO of the Global Sepsis Alliance

e Dr. Justin Koonin, Former UHC2030 co-chair, President of ACON, and Civil Society Advisory
Governor of the Commonwealth Foundation, Australia

e Dr. Tlaleng Mofokeng, United Nations Special Rapporteur on the right of everyone to the
enjoyment of the highest attainable standard of physical and mental health

e Ms. Gisela Scaglia, UNITE Chapter Chair for Latin America & Caribbean, Global Board Member
of the UNITE Parliamentarians Network, Vice-Governor of Santa Fe, Argentina, President of the
Senate of Santa Fe, Argentina

e Mr. Akihisa Shiozaki, Parliamentary Vice-Minister of Health, Labour and Welfare of Japan
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Annex 7. CSEM Advisory Group

The CSEM advisory group is a key element of civil society representation in UHC2030. It links the
global and national levels, ensures representativeness of CSO diversity, sets constituency priorities
based on national inputs and acts as a technical hub. The group is composed of 18 members,
including the three CSO representatives (and their alternates) to the steering committee:

Christian Acosta Ruiz, Coordinator, Corporacién Kimirina

Danjuma Adda, Founder/Executive Director of the Centre for Initiative and Development,
Nigeria

Flore Ganon, Senior advocacy officer, Action contre la faim

Ali Hasnain, Policy Advisor, United for Global Mental Health

Zahedul Islam, Director of Treatment, Procurement and Supply Management, Alliance for
Public Health

Neena Joshi, Senior manager, The George Institute for Global Health, United Kingdom
Harjyot Khosa, Senior Technical Adviser, International Planned Parenthood Federation
Anna Koshikova, Executive Director, Eurasian Movement for the Right to Health in Prisons,
Ukraine

Mar Lucas Gomez, Director of institutional management, Fundacién Huésped

Kirsten Mathieson, Deputy Director and Policy Lead, Transform Health

Eliana Monteforte, Director of Special Projects, Global Health Council

Alhady Osman, Senior Health Advisor, Save the Children UK

SM Shaikat, Executive Director, SERAC, Bangladesh

Ferdinant M. Sonyuy, President and CEO, Reconciliation and Development Association,
Cameroon

Joji Sugawara, Vice President, Health and Global Policy Institute, Japan

Rispah Walumbe, Health Policy Advisor, Amref Health Africa

Susan Wambui, Co-Founder and Advocacy Lead, The Community Advocacy Initiative,
Kenya

Annex 8. Private sector constituency

The private sector is a key player in making UHC a reality. It innovates and produces most of the
inputs for health service delivery. The private sector constituency covers different fields of activity
across the health value chain such as health services, disruptive technology, medical technology
pharmaceuticals, supply chain and industry associations. Members include:

ABI, United Kingdom

Amref Enterprises Limited, Kenya

Apollo Hospitals, India

AstraZeneca, UK

BD (Becton, Dickinson and Company), USA
Common Health Inc, USA

Dimagi, USA

Fullerton Healthcare Corporation Limited, Singapore
GE Medical Systems, France
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German Health Alliance, Germany

GlaxoSmithKline, UK

Global Diagnostic Imaging, Healthcare IT & Radiation Therapy Trade Association, Belgium
Global Self-Care Federation, Switzerland

Healthcare Federation of Nigeria, Nigeria

HealthSetGo, India

Henry Schein, USA

International Federation of Pharmaceutical Manufacturers and Associations, Switzerland
Japan Pharmaceutical Manufacturers Association, Japan
Johnson Johnson, USA

Kenya Association of Pharmaceutical Industry, Kenya
Mamotest, Argentina

Medtronics Labs, USA

MEDx eHealthCenter, Netherlands

Merck, USA

mHealth Global, Canada

Mission & Co, Malaysia

Novartis, Switzerland

Novo Nordisk, Denmark

Organization of Pharmaceutical Producers of India, India
Ottobock, Germany

Pfizer, USA

Pharmaceutical Society of Kenya, Kenya

Praava Health Bangladesh Limited, Bangladesh

reach 52, Singapore

Roche, Switzerland

Royal Philips, Netherlands

Sanofi, France

Sumitomo Chemical Company, Japan

Swoop Aero, Australia

Takeda Pharmaceutical Company, Japan

Taleam Systems, Canada
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Annex 9. UHC2030 meetings and events

UHC2030 Steering Committee meetings in 2025

7-8 July: UHC2030 Steering Committee meeting, virtual
7 December: UHC2030 Steering Committee meeting, Tokyo

Meetings in 2025 of other UHC2030 entities

March and November: virtual meetings of the UHC Movement Political Panel

March and October: virtual meetings of the Coalition of partnerships for UHC and global
health

March: virtual meeting of the health systems related initiatives

August and October: virtual meetings of the multistakeholder taskforce

Other events in 2025

5 February: Partnerships to ensure healthy lives and promote well-being for all at all ages,
Pamela Cipriano, UHC2030 co-chair, as panelist in the SDG Action Segment for Goal 3, UN
ECOSOC Partnership Forum, New York.

5 February: Multistakeholder Partnership for Advancing SDG3 through Advocacy,
Accountability and Alignment for UHC. A side event in the margins of the UN ECOSOC
Partnership Forum organized by the Group of Friends of UHC and Global Health (Georgia,
Japan and Thailand), WHO, UHC2030 and the UN Foundation.

12 February: Expert group meeting in preparation of the UN HLPF, with participation of
Magda Robalo, UHC2030 co-chair. Organized by WHO and UHC2030.

14 February: Unlocking health equity: Addressing NCDs through UHC and financial
protection, session led by UHC2030, the CSEM, WACI Health, Rwanda NGO Forum on
HIV/AIDS and Health Promotion, at the 2025 NCD Alliance Forum, Kigali, Rwanda

2 April: Leveraging digital health to accelerate progress towards UHC, a stakeholder
consultation hosted by UHC2030, OECD, CSEM, DTH-Lab and Transform Health-

22 April: Political leadership for financial protection: Access for all in the face of the health
financing emergency, Pamela Cipriano, UHC2030 co-chair, as a speaker on the high-level
roundtable organized by UNITE, the parliamentarian network for global health and
UHC2030, on the margins of the IMF-World Bank Spring Meetings’ Global Parliamentary
Forum, Washington D.C.

3 May: UHC2030 statement delivered by Pamela Cipriano, UHC2030 co-chair at the
Multistakeholder hearing for the UN high-level meeting on NCDs and mental Health, NYC.
7 May: Financing health amid global cutbacks: A call for smart investments in universal
health coverage, a UHC2030 side event in collaboration with the Group of Friends of UHC
and Global Health (Georgia, Japan, and Thailand), WHO, and the Coalition of Partnerships
for UHC and Global Health, in the margin of the UN ECOSOC Financing for Development
Forum, NYC.

19 May: Securing Investments in Global Health: Time for a New Approach, Magda Robalo,
UHC2030 co-chair, as a panelist for the WHA side event organized by Save the Children,
World Vision, Medicus Mundi and UHC2030, Geneva.

20 May: Progressing towards more open and inclusive decision-making for health: Is social
participation under threat? Ministerial breakfast roundtable, co-hosted by Brazil, France,
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Norway, Slovenia, Thailand Tunisia, UHC Partnership, UHC2030 and CSEM, and the
London School of Economics.

20 May: Strengthening the continuum of care to achieve UHC, Pam Cipriano, UHC2030 co-
chair, as a panelist for the WHA side event organized by the Bahamas, France, India,
Malaysia, and Tanzania.

19-21 May: UHC2030 and CSEM Civil society networking space during World Health
Assembly, Geneva, including several events on youth-parliamentarian engagement, social
participation, gender, digital health, with various partners.

8 July: INSPIRE Health Forum, Madga Robalo, UHC2030 co-chair as panelist during session
on Blended Financing and Financing Partnerships, Asian Development Bank

14 July: UN High-Level Political Forum on Sustainable Development, participation of Magda
Robalo, UHC2030-cochair, as lead discussant during the session on SDG 3 and
interlinkages with other SDGs, New York

18 July: Virtual launch of UHC2030 strategic narrative on gender-responsive health
systems, in collaboration with the CSEM, PMNCH, Women in Global Health, Women
Deliver, and IFMSA, in the sidelines of the 2025 High-level Political Forum.

18 July: 2" Convening of the Global Initiative for Digital Health, UHC2030 Secretariat to
provide closing remarks.

25 July: joint UHC2030-WHO statement delivered at the Multistakeholder hearing on the
occasion of the 30th anniversary of the Beijing Declaration and Platform for Action, NY.
22-22 August: Ninth Tokyo International Conference on African Development (TICAD-9):
Participation of Magda Robalo, UHC2030 co-chair, as panelist in side events organized by
the Global Fund and Friends of the Global Fund as well as the Japan Center for International
Exchange and the African Union Development Agency (NEPAD), Tokyo.

22 September: Social participation and health equity as drivers of resilient societies. UNGA
side event co-hosted by Slovenia, Kenya, WHO, UHC2030 and the CSEM, New York.

23 September: Charting the Way Forward for Digital Transformation of Health, Pamela
Cipriano, UHC2030 co-chair, as panelist during the UNGA side event organized by
Transform Health, New York.

29 September: UNGA side event: Pamela Cipriano, UHC2030 co-chair, as panelist during
the 6th Annual Ministerial Meeting of the Group of Friends of Universal Health Coverage
and Global Health, New York. Co-hosted by the co-chairs of the Group of Friends of UHC
and Global Health (Georgia, Japan and Thailand) and co-sponsored by WHO, UNAIDS,
UHC2030 and the UN Foundation.

8 October: UHC Day 2024 virtual campaign launch in collaboration with the Coalition of
Partnerships for UHC and global health.

4 November: UHC Day youth capacity-building workshop organized by UHC2030, the
CSEM, the International Alliance of Patients Organizations and youth networks.

5 December: Achieving “Healthcare Without Financial Hardship” in Asia-Pacific and Japan,
Magda Robalo and Pamela Cipriano, UHC2030 co-chairs invited to deliver opening and
closing remarks, joint Asian Development Bank-UHC2030 UHC Day event, Tokyo

6 December: UHC High-Level Forum 2025. Session “On the road to 2030 and beyond”
organized by UHC2030, Tokyo.

12 December: UHC Day Annual Youth-Parliamentarian Townhall. Virtual event organized in
collaboration with the CSEM, UNITE parliamentarian network for global health, the WHO
Youth Council and youth networks.
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