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UHC2030 is a global, multi -stakeholder platform for 
accelerating sustainable progress towards UHC. 

We are hosted by the World Health Organization (WHO), in 
collaboration with the World Bank and the Organization for 
Economic Co-operation and Development (OECD).

What is UHC2030?
UHC2030 is a global, multi -stakeholder platform for 
accelerating sustainable progress towards UHC. 

We are hosted by the World Health Organization (WHO), in 
collaboration with the World Bank and the Organization for 
Economic Co-operation and Development (OECD).

This report was prepared by the UHC2030 Secretariat and 
published on 10 June 2026.

We thank Laetitia Bosio and Angeli Vigo Rayner for their 
work in writing and designing this report.  
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Strategic  framework and KPI review

Advocacy

3 pillars   I   6 targets   I  11 KPIs

Accountability

Target  1 2 KPIs

Target  2 1 KPI

Total: 3 KPIs

Alignment

Target  1 2 KPIs

Target  2 1 KPI

Total: 3 KPIs

Target  1 4 KPIs

Target  2 1 KPIs

Total: 5 KPIs
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Target 1: UHC is featured on the agenda of relevant global and regional 
ǖƳƝƆǭƆŎįƝϐƦƳƦŝƨǭǡΠϐȎƆǭƀϐįƝƝϐƙŝȔϐǡǭįƙŝƀƳƝŕŝǙǡϐǵƨƆǭŝŕϐƆƨϐǡǵǖǖƳǙǭϐƳŷϐĀm=͎͎͐͑σǡϐ
evidence-based advocacy messaging.

Advocacy

KPIs
1.1 UHC is featured prominently in relevant global political forums, such as G7, G20, ASEAN,  

AU, EU and upcoming UN Member State events such as SDG Summits (key opportunities for 
alignment around these global events will be detailed and agreed in annual work plans).

1.2

1.3

1.4

80% of surveyed UHC2030 Steering Committee members, UHC2030 constituencies, entities, and 
key partners have engaged in international UHC Day (12 December), including at country or 
organizational leadership level.

Ām=͎͎͐͑σǡϐìŝŎǙŝǭįǙƆįǭϐƀįǡϐƦƳŌƆƝƆȟŝŕϐįŕŕƆǭƆƳƨįƝϐǡǭǙįǭŝŸƆŎϐǖįǙǭƨŝǙǡϐǙŝƝŝȍįƨǭϐǭƳϐŎƳƨǭǙƆŌǵǭŝϐǭƳϐ
implementing the 2024 -2027 Strategic Framework

80% of all UHC2030's surveyed constituencies and key partners have used UHC2030 advocacy 
messaging publicly and in behind -the-scenes advocacy.
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Target 2: UHC2030 advocacy and communication materials have been used 
to inform relevant national political processes.

Advocacy

KPIs
2.1 ͖͎ЊϐƳŷϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐǡǭįƙŝƀƳƝŕŝǙǡϐȎƀƳϐȎƳǙƙϐƳƨϐƨįǭƆƳƨįƝϐǖƳƝƆǭƆŎįƝϐǖǙƳŎŝǡǡŝǡϐǙŝƝŝȍįƨǭϐǭƳϐ

advancing progress on UHC have used UHC2030collective messaging and/or further distributed 
UHC2030 advocacy and communication materials in order to influence these national political 
processes.
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Target 1: Ām=͎͎͐͑σǡϐǭǙįŎƙƆƨŸϐǭƳƳƝǡϐįǙŝϐǵǡŝŕϐŌȔϐĀm=͎͎͐͑ϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡϐįƨŕϐ
partners to strengthen government accountability for implementing their 
commitments made at the 2023 HLM on UHC, and for translating global 
political commitments into national action.

Accountability

KPIs

1.1 ͖͎ЊϐƳŷϐįƝƝϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡΠϐŝƨǭƆǭƆŝǡΠϐįƨŕϐƙŝȔϐǖįǙǭƨŝǙǡϐƀįȍŝϐǵǡŝŕϐ
Ām=͎͎͐͑σǡϐǭǙįŎƙƆƨŸϐǭƳƳƝǡϐǭƳϐƀƳƝŕϐŸƳȍŝǙƨƦŝƨǭǡϐįŎŎƳǵƨǭįŌƝŝϐŷƳǙϐƆƦǖƝŝƦŝƨǭƆƨŸϐǭƀŝƆǙϐ
commitments made at the 2023 HLM on UHC

1.2 ͖͎ЊϐƳŷϐįƝƝϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡΠϐŝƨǭƆǭƆŝǡΠϐįƨŕϐƙŝȔϐǖįǙǭƨŝǙǡΠϐȎƀƳϐƀįȍŝϐǵǡŝŕϐǭƀŝϐ
tracking tools, have followed up on whether the governments they lobbied took steps to 
translate global political commitments into national action. Examples of concrete steps taken 
will be collected.
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Target 2: ùƀŝϐŝȍƆŕŝƨŎŝϐǖǙƳȍƆŕŝŕϐƆƨϐĀm=͎͎͐͑σǡϐǭǙįŎƙƆƨŸϐǭƳƳƝǡϐƆǡϐǵǡŝŕϐŌȔϐ
UHC2030 constituencies and partners in their political outreach, engagement, 
and support to countries in resolving barriers to progress on UHC. 

Accountability

KPIs

2.1 ͖͎ЊϐƳŷϐįƝƝϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡΠϐŝƨǭƆǭƆŝǡΠϐįƨŕϐƙŝȔϐǖįǙǭƨŝǙǡΠϐƀįȍŝϐǵǡŝŕϐ
the evidence in UHC2030's tracking in their political outreach, engagement, and support to 
countries in resolving barriers to progress on UHC. Examples will be collected.
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Target 1: The importance of aligning efforts, in particular international 
funding, behind health systems strengthening and UHC is featured 
prominently in collective advocacy and on global and regional agendas.

Alignment

KPIs
1.1 ͖͎ЊϐƳŷϐįƝƝϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡΠϐŝƨǭƆǭƆŝǡΠϐįƨŕϐƙŝȔϐǖįǙǭƨŝǙǡϐƆƨȍƳƝȍŝŕϐƆƨϐ

advocacy have included the importance of aligning efforts and funding behind health 
systems strengthening and UHC in their advocacy messages.

1.2 The importance of aligning efforts and funding behind health systems strengthening and 
UHC is featured in key relevant global and regional political moments, processes, and 
initiatives (these will be detailed and agreed in annual work plans).
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Target 2: UHC2030 constituencies have taken action to support alignment 
behind one national plan and government systems for public financial 
management, and exchange about their actions.

Alignment

KPIs
2.1 ͖͎ЊϐƳŷϐįƝƝϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡΠϐŝƨǭƆǭƆŝǡΠϐįƨŕϐƙŝȔϐǖįǙǭƨŝǙǡϐƀįȍŝtaken 

actions to support alignment. Examples of actions taken will be collected.

10



ÅThresholds refers to the share of constituencies, not individual respondents.

Å ϐŎƳƨǡǭƆǭǵŝƨŎȔϐŎƳǵƨǭǡϐįǡϐψĞŝǡψϐƆŷϐįǭϐƝŝįǡǭϐƳƨŝϐƳŷϐƆǭǡϐƦŝƦŌŝǙǡϐįƨǡȎŝǙǡϐπĞŝǡρΟ

ÅWe chose to report both KPI achievement and respondent - level answers. This helps show whether the KPI 
threshold was met, while also reflecting variation in uptake across constituencies.

ÅThe KPI is met when at least 80% of responding constituencies qualify -  meaning that 80% should have been 
įŎƀƆŝȍŝŕϐȎƀŝƨϐ͒ϐƳǵǭϐ͓ϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡϐȎƳǵƝŕϐǡįȔϐπĞŝǡρΟϐ

Å4 of 5 constituencies responded. There were no responses from private sector entities (constituency on hold).

ÅFor some KPIs, we reached 3 out 4 constituencies, which amounts to 75% of responses, which we qualified as 
πǖįǙǭƆįƝƝȔϐįŎƀƆŝȍŝŕρΟϐ

ÅIndividual - level percentages are reported alongside the KPI for context only, and do not affect KPI computation.

How KPIs are measured

ÅπĞŝǡρϐŎįƨϐǘǵįƝƆŷȔϐŷƳǙϐįƨϐŝƨǭƆǙŝϐŎƳƨǡǭƆǭǵŝƨŎȔΠϐǙŝŸįǙŕƝŝǡǡϐƳŷϐƀƳȎϐƳǭƀŝǙǡϐǙŝǡǖƳƨŕŝŕ

ÅKPI does not capture depth or scale of engagement, which is why we asked for examples of actions and 
results/impact/outcomes. 

Methodology limitations

Methodological note
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Survey results
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͕͐ϐǙŝǡǖƳƨŕŝƨǭǡϐŷǙƳƦϐĀm=͎͎͐͑σǡϐŎƳƨǡǭƆǭǵŝƨŎƆŝǡ

The survey was shared with Steering Committee Representatives via email on 14 November 2025. 
Reminders were sent out until the end of January 2026.

Representatives on the Steering Committee who first received it and their constituencies are the 
πǖƳǭŝƨǭƆįƝϐǙŝǡǖƳƨŕŝƨǭǡρϐΰdistribution list dated  14 November 2025): 

Constituency Responses
CSOs 13
Countries 9
Multilaterals and GHIs 4
Philanthropic foundations 1
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The 2025 UHC2030 Strategic Framework 
survey received responses from all 
constituencies except for the private sector 
constituency. 

Individual respondents were as follows: 
ÅCivil society organizations (48.1% ) 
ÅCountries (33.3%)
ÅMultilateral organizations ( 14.8% )
ÅPhilanthropic foundations ( 3.7% )

CSOs 

48.1%

Countries 
33.3%

Multilaterals 
14.8% 

Philanthropies 
3.7% 

Breakdown of responses
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Pillar 1: 
Advocacy
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KPI 1.1.       UHC prominently featured in global political forums (G7, G20, UN, etc. )

UHC was reflected 
across major global 
political forums and 

agreements

Fully achieved
UHC in health -related 

agreements
UHC in the broader 

development agenda

Reviewing impact: 
UHC positioned as a cross -cutting priority

ÅPandemic Agreement adopted 
with UHC / PHC as part of PPPR 
foundations

ÅAMR and NCD Political 
Declarations recognized UHC, 
financial hardship and social 
participation

ÅWHA resolutions on social 
participation and strengthening 
health financing adopted

Å FFD Compromiso de Sevilla: only 
health references were to UHC and 
health taxes

Å HLPF/SDG3 review highlighted 
resilient, equitable health systems 
based on PHC

ÅWorld Social Summit recognized 
UHC as a standalone social 
development commitment

Å 30th anniversary of the Beijing 
Action Plan and Platform: links 
between UHC and gender equality 
recognized

More details on exact 
language is provided in the  
annex.
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92.6%

85.2%

70.4%

55.6%

48.1%

37.0%

33.3%

3.7%

3.7%

Global or regional political moments members have aimed to inform, 
influence, engage in or shape in 2024 -2025

KPI 1.1.       UHC prominently featured in global political forums (G7, G20, ASEAN, AU, EU, UN, etc.)

92.6%

85.2%

70.4%

55.6%

48.1%

37.0%

33.3%

11.1%

11.1%

3.7%

3.7%

Pillars

Targets

KPI27 out of 27 (100%)
respondents are 

engaged in global and 
regional advocacy
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Pillars

Targets

KPIÅGlobal political wins: UHC commitments in the 2024 G7 Leaders' Communiqué, 
adoption of the WHA77 resolution on social participation, and UHC inclusion in the 
AMR Political Declaration and Pact of the Future.
ÅEngagement in global and regional advocacy was reported across all responding 

constituencies.
ÅUN high-level meetings, WHA and UNGA were the most consistently cited advocacy 

moments.
ÅMultilaterals had the broadest reach, engaging across almost all major political 

forums, including COP, G20 and UNGA.
ÅCSO engagement was concentrated in health -specific forums.

Survey insights: What respondents said

KPI 1.1.       UHC prominently featured in global political forums (G7, G20, ASEAN, AU, EU, UN, etc. )
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85.1%

85.1%

Pillars

Targets

KPI

85.1%

KPI 1.2.       80 of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy
KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy

Fully achieved

100% of responding 
constituencies (4/4) 

used UHC2030 
messaging in 

advocacy.

Use of UHC2030 messaging in global / regional 
advocacy by constituency

Did not use 
Used

Individual respondents19



Ranking of UHC2030 advocacy and communication materials used by 
respondents in global and regional advocacy

74.1%

63.0%

48.10%

48.10%

37.1%

33.3%

29.6%

22.2%

11.10%

7.4%

3.7%

Pillars

Targets

KPI

KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy

UHC2030 articles 
and targeted 

statements and 
UHC Day materials 
were widely used 

for global and 
regional advocacy
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Survey insights: What respondents said

ÅUse was high across all constituencies, ranging from 75% among 
countries to 92% among CSOs. 
ÅThe single philanthropic foundation respondent also reported using 

UHC2030 messaging. 

Why some respondents did not use UHC2030 materials (n=4)
ÅĀm=͎͎͐͑ϐƦįǭŝǙƆįƝǡϐįƝǙŝįŕȔϐįƝƆŸƨŝŕϐȎƆǭƀϐƳǙŸįƨƆȟįǭƆƳƨσǡϐƳȎƨΟ
ÅMore tailored messaging needed.
ÅOne respondent was unaware of materials.

Pillars

Targets

KPI

KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy
KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy
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ÅUHC2030 articles and UHC Day materials are the most widely used across 
constituencies, with UHC2030 articles used by 100% of countries.

ÅThe 2023 Action Agenda has strong country - level traction (67% of CSOs and 
countries).

ÅTracking tools (Data Portal, Country Dashboards, Commitment Review) have more 
moderate uptake. 

ÅCSOs draw on the broadest range, including campaign tools (Election Advocacy 
Guide, Social participation toolkit).

Pillars

Targets

KPI

KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy
KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy

Survey insights: What respondents said
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Pillars

Targets

KPIÅMajor policy wins: Strong UHC commitments in the 2024 G7 Leaders' Communiqué, adoption of the WHA77 
resolution on social participation, and UHC inclusion in the AMR Political Declaration, Pact of the Future, and 
UN Political Declaration on NCDs.

Å Institutional alignment : UHC2030 messaging was translated into institutional messaging, briefings, and 
speaking points across multilateral partners (EU Commission, ADB, Gavi).

ÅCivil society mobilization : 100 CSOs reached in the LAC region; UHC2030 messaging was used across more 
than 20 global and regional events.

ÅParliamentary and youth engagement: Direct engagement with NEAPACOH, the Regional Parliamentary 
Task Force on DRM, and 1,200+ youth at the Regional Adolescent Health Indaba in Zambia.

ÅStrengthened rights -based advocacy for marginalized populations and "leaving no one behind" framing.

ÅLimitations: Several respondents did not measure outcomes/results/impact systematically.

KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy
KPI 1.2.       80% of constituencies used UHC2030 messaging in public and behind -the-scenes advocacy

Survey insights: What respondents said
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KPI 1.3.: 

Participation in UHC Day, by constituency Pillars

Targets

KPI

KPI 1.3.       80% of constituencies have engaged in UHC Day

2024

2025

Did not participate 
Participated

Fully achieved

All four responding 
constituencies 

participated in UHC 
Day 
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Modes of engagement with UHC Day 2024 and 2025

14.8%

74.1%

85.2%

25.9%

Theme No. of responses

Social media and digital communications 20

Participated in events 10

Organized events 6

Campaign leadership and coordination 5

UHC Champions nomination 5

National - level public sensitization and government leadership 5

Capacity building and youth engagement 3

Translation and localization of materials 3

KPI 1.3.       80% of constituencies have engaged in UHC Day

Pillars

Targets

KPI
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Pillars

Targets

KPIÅOverall participation was 85.2% in 2024 (23 of 27) and 74.1% in 2025 (20 of 27).

ÅEngagement was consistently strong among multilaterals, countries and CSOs.

ÅThe most common form of engagement was social media activity, mentioned by 
most respondents in both years.

ÅUHC Champions grew from the launch of this initiative in 2024 to almost 70 
mobilized in 2025.

KPI 1.3.       80% of constituencies have engaged in UHC Day

Survey insights: What respondents said
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Pillars

Targets

KPI

.

¥árϐ͏Ο͒ΟϐϐϐϐϐϐϐϐĀm=͎͎͐͑σǡϐìŝŎǙŝǭįǙƆįǭϐƀįǡϐƦƳŌƆƝƆȟŝŕϐįŕŕƆǭƆƳƨįƝϐǡǭǙįǭŝŸƆŎϐǖįǙǭƨŝǙǡϐϐ

Fully achieved

New partnerships 
strengthened 

political messaging, 
expanded advocacy 
reach, and brought 

new voices into 
Ām=͎͎͐͑σǡϐ͎͐͐͒θ

2025 priorities

Political 
champions

New members

Partner coalitions and 
advocacy networks

UHC Movement Political Panel, 
parliamentarians, Group of Friends

Coalition of Partnerships (NCD Alliance, 
PMNCH, RBM Malaria, UNAIDS), youth 
and women groups.

Wellcome  Trust, ADB, Council of Europe 
Parliamentary Assembly

ùƀŝǡŝϐǖįǙǭƨŝǙǡƀƆǖǡϐŝȓǖįƨŕŝŕϐĀm=͎͎͐͑σǡϐǙŝįŎƀϐįŎǙƳǡǡϐǖƳƝƆǭƆŎįƝΠϐŎƆȍƆƝϐǡƳŎƆŝǭȔΠϐȔƳǵǭƀΠϐ
parliamentary, regional and institutional spaces, helping advance UHC2030 priorities 
on health financing, social participation, financial protection, and gender -responsive 
health systems. 

Strategic platforms 
and convening 
spaces

UHC Knowledge Hub, TICAD-9, UCLG
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¥árϐ͐Ο͏Οϐ͖͎ЊϐƳŷϐĀm=͎͎͐͑σǡϐǡǵǙȍŝȔŝŕϐǡǭįƙŝƀƳƝŕŝǙǡϐȎƀƳϐȎƳǙƙϐƳƨϐƨįǭƆƳƨįƝϐǖƳƝƆǭƆŎįƝϐǖǙƳŎŝǡǡŝǡϐǙŝƝŝȍįƨǭϐǭƳϐįŕȍįƨŎƆƨŸϐ
progress on UHC have used UHC2030 collective messaging and/or further distributed UHC2030 advocacy and 
communication these national political processes.

National political processes members have aimed to 
inform, influence, engage in or shape...

87.5%

75.0%

58.3%

33.3%

KPI 2.1.     80% of constituencies have used UHC2030 messaging to influence national political processes

Pillars

Targets

KPI

24 out of 27 
(88.9%)

respondents are 
engaged in national 

processes

Individual respondents
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66.7%33.3% 66.7%

KPI 2.1.     80% of constituencies have used UHC2030 messaging to influence national political processes

Partially achieved

3 out of 4 (75%) 
responding 

constituencies used 
UHC2030 messaging 
to engage in national 

processes

Did not use messaging 
Used messaging
Not applicable / blank

Use of UHC2030 messaging in national advocacy, 
by constituency

Pillars

Targets

KPI

Individual respondents
29



68.8%

68.8%

Ranking of UHC2030 advocacy and communication materials used 
by respondents in national advocacy

56.3%

56.3%

50.0%

50.0%

31.3%

25.0%

6.3%

KPI 2.1.     80% of constituencies have used UHC2030 messaging to influence national political processes

UHC2030 articles 
and targeted 

statements and UHC 
Day materials were 

widely used for 
national advocacy

Pillars

Targets

KPI

Individual respondents
30



ÅPolicy and political influence: Materials informed parliamentary debates, treasury 
consultations, and high -level dialogue, with documented impact on national 
budgets and reform pathways in South Africa (NHI Act), Egypt, Ethiopia, 
Cameroon, and Nigeria.

ÅSenior leader engagement : Generated official responses from Prime Ministers and 
Senate Presidents, helped secure enhanced public financing for health, and 
influenced UHC-favorable policy decisions.

ÅCommunity - level impact (Kenya): Rights-based messaging supported equity 
advocacy, enabling marginalized communities to access national IDs, Social Health 
Authority (SHA) registration, and essential health services.

KPI 2.1.     80% of constituencies have used UHC2030 messaging to influence national political processes

Pillars

Targets

KPI

Survey insights: What respondents said
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Reasons for not using UHC2030 materials in national 
advocacy (n=8)

ÅAlready aligned: Organizational messaging already matched UHC2030 
positions, so no separate use needed.

ÅContext fit: Materials needed more tailoring to specific contexts; some seen 
as not relevant or outdated (4 respondents).

ÅAwareness gap: One respondent was not aware of the available resources.

KPI 2.1.     80% of constituencies have used UHC2030 messaging to influence national political processes

Pillars

Targets

KPI

Survey insights: What respondents said
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Pillar 2: 

Accountability

33



KPI 1.1.   80% of constituencies have used UHC2030 tracking tools to hold governments accountable for  
       2023 HLM commitments

Pillars

Targets

KPI
Partially achieved

3 out of 4 (75%) 
responding 

constituencies used 
UHC2030 tracking tools 

to hold governments 
accountable for         

2023 HLM commitments

Use of UHC2030 tracking tools in holding 
governments accountable, by constituency

Did not use tools 
Used tools

Individual respondents
34



KPI 1.1.   80% of constituencies have used UHC2030 tracking tools to hold governments accountable for         
       2023 HLM commitments

Pillars

Targets

KPI

Ranking of UHC2030 tracking tools used by respondents in holding 
governments accountable

82.04%

47.1%

41.2 %

41.2%

23.5%

Individual respondents
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Pillars

Targets

KPIBarriers to using UHC2030 tracking tools
ÅNational - level advocacy not part of organizational mandate for some.
ÅSome used tools to inform internal activities rather than advocacy.
ÅLack of awareness about available tools, recent staff changes meant no prior knowledge.

Note:  In December 2025 (a few weeks after the initial release of the survey), UHC2030 
launched the 2025 ACT for UHC report and new data dashboard to track progress on the 
implementation of commitments made in the 2023 Political Declaration on UHC. Therefore, 
we cannot make relevant conclusions about these tools yet. 

KPI 1.1.   80% of constituencies have used UHC2030 tracking tools to hold governments accountable for  
       2023 HLM commitments

Survey insights: What respondents said
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KPI 1.2.      80% of constituencies using tracking tools have followed up on government action on global   
 UHC commitments

Pillars

Targets

KPI

82.3%

Follow -up on government action after lobbying, 
by constituency

Did not follow up
Followed up
No response

Partially achieved

3 out of 4 (75%) 
responding 

constituencies 
followed up on 

government action

Individual respondents

37



KPI 1.2. 80% of constituencies using tracking tools have followed up on government action on global 
  UHC commitments

Pillars

Targets

KPI
Actions taken after follow -up

ÅHosting national UHC dialogues with civil society: By far the most cited, including consultations in 40+ 
countries.

ÅStreamlining UHC into national health strategies: Frequently mentioned.
ÅAdopting new budgets  related to UHC components.
ÅWorking on legal reforms  related to UHC components.

Country highlights:
ÅSouth Africa:  UHC2030 tracking tools served as accountability benchmarks for the passing of the NHI Act 

(2024), informed legal reforms on the "financialization of health," shaped the NHI 2026 θ2028 roadmap, and 
provided evidence for national UHC dialogues in Pretoria.

ÅKenya: Community engagement helped marginalized populations (especially women who use drugs) acquire 
national IDs and register for the Social Health Authority, translating UHC commitments into community - level 
access to care.

Survey insights: What respondents said
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KPI 2.1.     80% of constituencies have used UHC2030 tracking tools in political outreach and country 
 support to resolve barriers to UHC progress      

Pillars

Targets

KPI

Fully achieved

All four responding 
constituencies used 
UHC2030 tracking 

tools in country 
support to resolve 

barriers to UHC 
progress

Did not use tools
Used tools
No response

Use of UHC2030 tracking tools in country support to resolve barriers 
to UHC progress, by constituency

Individual respondents
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Pillars

Targets

KPI

Tracking tools ranked

50.0%

43.8%

37.5%

25.0%

KPI 2.1.     80% of constituencies have used UHC2030 tracking tools in political outreach and country 
 support to resolve barriers to UHC progress      
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Pillars

Targets

KPI

UHC2030 tracking tools supported political outreach by:

Å Informing advocacy messages for policy makers, civil society, and youth advocates.
Å Supporting engagement with legislators and decision makers in regional and national 

forums.
Å Increasing visibility of UHC progress monitoring.
Å Feeding into discussions on social protection, health financing, strategic purchasing, 

and NHI reform.
Å Supporting peer learning and policy dialogue, including examples from Kenya, Egypt, 

South Africa, Thailand, Indonesia, Japan, South Korea, the UK, and Canada.

KPI 2.1.     80% of constituencies have used UHC2030 tracking tools in political outreach and country 
 support to resolve barriers to UHC progress      

Survey insights: What respondents said
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Pillars

Targets

KPI

Reasons for not using UHC2030 tracking tools in political outreach

ÅAlready covered elsewhere : The organization already uses similar arguments 
and data on access barriers for key populations and marginalized communities.

ÅLimited relevance ΡϐùƀŝϐǭƳƳƝǡϐŕƆŕϐƨƳǭϐŷŝŝƝϐȎŝƝƝϐƦįǭŎƀŝŕϐǭƳϐǭƀŝϐǙŝǡǖƳƨŕŝƨǭσǡϐ
specific context.

ÅLack of awareness : A recent staff transition meant the respondent was not 
aware of the tools, but they expect to use them in the coming years.

KPI 2.1.     80% of constituencies have used UHC2030 tracking tools in political outreach and country 
 support to resolve barriers to UHC progress      

Survey insights: What respondents said
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Pillar 3: 

Alignment
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KPI 1.1:   80% of surveyed UHC2030 constituencies and advocacy partners include messages on aligning 
      efforts and funding behind health systems strengthening and UHC in their messaging

Pillars

Targets

KPI
ÅRespondents reported using advocacy messages that emphasize aligned 

financing, coordinated partner action, and stronger health systems for 
UHC.

ÅMessaging was used across major policy spaces, including WHA, World 
Health Assembly side events, G20/G7 processes, Lusaka Agenda 
consultations, Global Fund replenishment, and regional meetings.

ÅExamples from Egypt, South Africa, and CSO partners show advocacy 
focused on reducing fragmentation, increasing domestic and external 
financing alignment, and strengthening PHC, service delivery, and 
financial protection.

ÅSeveral respondents linked this messaging to concrete reform agendas, 
ƆƨŎƝǵŕƆƨŸϐMŸȔǖǭσǡϐĀm=ϐǙƳįŕƦįǖϐįƨŕϐìƳǵǭƀϐ ŷǙƆŎįσǡϐ³mrϐįƨŕϐf͎͐ϐ
advocacy.

Fully achieved

27 out of 27 
(100%)

respondents 
include messages 
on alignment in 
their messaging

Survey insights: What respondents said
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KPI 1.2 :   Alignment messages featured in key political moments

Pillars

Targets

KPIFully achieved

Lusaka Agenda 
alignment 
messages 

reflected  in 
several major 
international 

moments

Alignment messages reflected in political processes

Convening and 
coalition building

Key results
Å UHC2030 platform role reinforced 

through broader MS and 
regional engagement

Å CSEM lead role in the HEAR CSO 
consortium launch (140 partners, 
across 7 regions)

How this was achieved
Å UNGA 2024 round table with UN 

Foundation, Canada, Japan, 
Mozambique and Nigeria

ÅWHA 2025 CSO side events and 
webinars; ADB INSPIRE
Forum event on blended 
financing

Political visibility

Key results
Å Alignment -related language reflected in 

the WHA resolution on strengthening 
health financing globally

Å Lusaka Agenda explicitly referenced in 
the Global Health and Foreign Policy 
Resolution on Health Promotion

Å Coordination and reduced fragmentation 
reflected in the UN HLM Political 
Declaration on NCDs and mental health

How this was achieved
Å UHC2030 elevated alignment 

messages in relevant 
agendas and convened 
stakeholders around Lusaka 
Agenda principle

More details on exact 
language is provided in the  
annex.45



KPI 2.1:   80% of surveyed UHC2030 constituencies and key partners have taken action to support  
        alignment

Pillars

Targets

KPI

Whether organizations have taken action to support alignment, 
by constituency

No
Yes

Fully achieved

All four 
constituencies
that responded
(100%) have 

taken action to 
support 

alignment

Individual respondents
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Respondents reported actions to support alignment behind national plans and 
government systems, including:

ÅSupporting country - led planning and coordination, including national UHC plans, 
health financing strategies, and donor coordination platforms.

ÅAdvancing the Lusaka Agenda, through regional consultations, high -level 
convenings, civil society engagement, and accountability framework discussions.

ÅAligning programmes and financing with government systems, including national 
strategies, budgets, PFM systems, insurance schemes, and sector coordination 
groups.

ÅStrengthening inclusive engagement, including civil society consultations, 
community outreach, and advocacy for marginalized groups

Pillars

Targets

KPI

KPI 2.1:   80% of surveyed UHC2030 constituencies and key partners have taken action to support  
        alignment

Survey insights: What respondents said
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Summary: 8 out of 11 KPIs fully achieved 

Advocacy

Target  1 4 KPIs

Target  2 1 KPIs

Total: 5 KPIs

Accountability

Target  1 2 KPIs

Target  2 1 KPI

Total: 3 KPIs

Alignment

Target  1 2 KPIs

Target  2 1 KPI

Total: 3 KPIs

Fully achieved Partially achieved

48



Lessons learned
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